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Singapore Judo Federa�on (SJF) serves as the na�onal governing body for judo 
in Singapore. Our mission is to promote and advance the sport by organizing 
na�onal compe��ons, training qualified officials and coaches, and providing a 
clear pathway for athletes to succeed through an accessible and merit-based 
high-performance system.

SJF is affiliated with key organiza�ons such as Sport Singapore (SportSG), the 
Singapore Na�onal Olympic Council (SNOC), the Interna�onal Judo Federa�on 
(IJF), the Judo Union of Asia (JUA), the Southeast Asia Judo Federa�on (SEAJF), 
the General Associa�on of World Sports Federa�on (GAWSF), and the Kodokan 
Judo Ins�tute.

Addi�onally, we are proud to be a corporate partner of the People’s Associa�on 
(PA).

The vision of SJF is for judo to be prac�ced in all regions of Singapore and for 
judo to be a safe, clean and exci�ng sport for Singaporeans of all ages and walks 
of life.

Our Mission is to develop the core infrastructure of the sport of judo at the 
na�onal level so that our stakeholders may propagate judo at the school and 
community levels.

Our core values are integrity, trust and transparency. We strive to be open and 
honest to our stakeholders in our dealings and the management of the 
federa�on.
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Singapore Judo Federa�on (SJF) was officially registered as a charity under the 
Chari�es Act (1994) on April 11, 2011. Governed by a Board, SJF holds elec�ons 
every two years for Board members, with addi�onal members appointed by the 
elected Board. Full and Individual Members may stand for office during the 
Annual General Mee�ng.

The Board is led by the President, supported by the Secretary-General, the Vice-
President of Opera�ons, the Vice-President of Administra�on, and the 
Treasurer. Other Board members include the Assistant Treasurer, Assistant 
Secretary-General, four other elected members, and three appointed members.

SJF’s daily opera�ons are managed by the Secretariat, which consists of the 
Administra�ve Manager, High Performance Manager, Sports Director, Referee 
Director, Coaching and Educa�on Director, Event/Grading Director, and Na�onal 
Coach.

UEN: S65SS037A

Registered Address: 1 Guillemard Crescent, Singapore 399913

Auditor: S B Tan Audit PAC

Bankers: Standard Chartered Bank (Singapore)

Physiotherapist: Mr Anson Wong Swie Sern

Advisor: Mr Parga Singh s/o Sardara

Legal Advisor: Mr Ho Han Ming

Medical Advisor: Dr Henry Kothagoda

Technical Advisor: Mr Shinro Fujita

Patron: Mr Yutaka Shimizu
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Singapore Judo Federa�on (SJF) had a successful year for the year ended 31 
March 2024 (FY23/24). As with previous years, we con�nue to increase the 
exposure to Judo in Singapore and the par�cipa�on in Judo compe��ons in 
Singapore. Judokas in Singapore con�nue to their strong par�cipa�on in our 
Pathway Judo development program. For FY23/24, we have organised mul�ple 
Judo compe��ons in Singapore which are available for public viewing, including 
the Pesta Sukan.

It is my privilege to submit the SJF Annual Report FY23/24.

It is my pleasure to commend the efforts of the various SJF commi�ees for their 
contribu�ons to the promo�on of Judo in Singapore by organising seminars, 
courses , compe��ons and events, etc.. These efforts will increase the 
competency skill levels and standards of Judokas and officials suppor�ng in 
Singapore, as well as in schools. I am also very grateful for the strong support of 
the members of SJF in grooming Judo athletes and par�cipa�ng in the events 
organised by SJF.  In this connec�on, I am pleased to announce that we have 
launched our SG Coach Level Full Integra�on (Judo) Course in August 2024 and 
that we can look forward to more accredited coaches par�cipa�ng in the Judo 
community a�er the comple�on of the course.

The 33rd SEA Games is scheduled to take place in Thailand on December 9th - 
20th, 2025. Judo will con�nue to be one of the sports for the Games. Con�nued 
support and development are required to raise the standards of our Judo 
athletes. In FY23/24, we have con�nued to invest in, and support, our 
Singapore Judo athletes in their training and development, both locally and 
overseas, for the upcoming Games and look forward to them qualifying and 
par�cipa�ng in the upcoming Games.

In FY23/24, SJF has con�nued to use its best efforts to promote Judo in 



SJF ANNUAL REPORT FY23/24

8

Singapore and to support Judo athletes in Singapore in their quest to improve 
their performance and deepen their knowledge, exper�se and competence in 
the sports. As the 33rd SEA Games approaches, I hope all members of SJF can 
provide their support and come forward together to train with, and give their 
fullest support to, our SEA Games Squad.

I wish to record my gra�tude and sincere apprecia�on to the other members of 
the SJF Board, the members of the SJF commi�ees and the members of SJF for 
their constant support and co-opera�on in FY23/24 in rela�on to the promo�on 
of Judo in Singapore, and also for their support and assistance provided to me 
in the exercise of my du�es as President, SJF.

I hope that all the stakeholders will con�nue to work closely together to 
successfully promote and support Judo in Singapore and that, with such 
support, our Judo athletes shall be able to have a good performance for the 
upcoming Games in 2025.

Please stay safe, healthy and fit!

Yeo Chin Seng
President
Singapore Judo Federa�on
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Singapore Judo Federa�on (SJF) maintained a strong financial posi�on during 
the 2023/2024 financial year. An audit conducted by S B Tan Audit PAC 
confirmed that SJF’s accounts were properly prepared in accordance with the 
Socie�es Act, Chari�es Act, and Singapore Financial Repor�ng Standards (FRS), 
providing a true and fair view of SJF's financial standing as of 31 March 2024.

Total Revenue: $506,586
Total Expenditure: $487,967

Surplus for the year is $18,619 as compared with a deficit of $47,488 
from the previous financial year.

Payment of Lease Liabili�es: $71,078
Expenditure on the Na�onal Team: $100,860

The SJF maintains restricted and unrestricted funds. The unrestricted 
funds of $137,004 represents the accumulated reserves of the SJF 
and are held to ensure opera�onal sustainability. The SJF does not 
maintain any other funds that are in deficit.
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Singapore Judo Federa�on sent a team of 6 athletes / 3 officials to the Asian 
Cup Cadet & Junior Macau 2023 Championships. The period was 20th July to 
24th July2023.

SJF sent 11 athletes and 4 officials to the compe��on to the Thailand 
Interna�onal Judo Championship from 31st Aug to 4th Sep, 2023 at Nakhon 
Pathom, Thailand.

SJF sent 8 athletes and 3 officials to the compe��on to the Judo Jakarta Open 
Championship 2023, from 18th to 10th Nov 2023 at the Judo Sport Hall, North 
Jakarta,

SJF sent 6 athletes and 3 officials to the compe��on to the Penang Invita�onal 
Judo Championships from 9th to 10th December 2023 at Sunshine Banquet Hall 
Level 4. SJF has iden�fied a number of overseas regional, sub-con�nental and 
qualifying compe��ons for the athletes to gain valuable exposure and high-
level experience.

SJF is expec�ng to support a squad of approximately 30 student-athletes and 
will be planning to send promising athletes to interna�onal youth compe��ons 
for exposure.

02 July 2023 - Na�onal Judo Championship’23
03 - 05 May 2023 - Na�onal School Games (Judo)’23 for A & B divisions
19 - 20 July 2023 - Na�onal School Games (Judo)’23 for C division
05 - 06 August 2023 - Pesta Sukan Judo Championships’23
26 November 2023 - Cadet & Junior Judo Championship’23
27-28 January 2024 - SGP Kyu Grade Judo Championship’23
09-10 March 2024 - SGP Inter-Ter�ary Judo Championship’23

This event was organized by the Singapore Judo Federa�on (SJF). SJF also taking 
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this opportunity to evaluate the infrastructural capabili�es in prepara�on for 
the upcoming major compe��ons, and to iden�fy poten�al athletes for 
regional par�cipa�on and moving on the right track in our long-term 
development Judo plans. This championship was SJF Ranking event. The 
Na�onal Judo Championship was held at SJF venue on 2nd July 2023, Sunday 
with a total of 44 par�cipants entries of 12 affiliated clubs, competed across 10 
categories. The event was greatly supported, and was a safe and successful 
compe��on.

In FY23/24, Na�onal School Games for Judo, A & B Divisions were held for 3 
days.

The event was successfully held from 3rd (Wed) – 5th (Fri), May 2023 at SUTD 
Sports Hall.

Total Par�cipated Boys 148 students and Girls 57 students = 205 students. SJF 
invited four Guest IJF Referees from Indonesia and two ICARE Systems officials 
from Malaysia for this compe��on.

The C Division held at Hougang Secondary School Hall in July, 19th Wed – 20th 
Thu 2023 with 101 boys and 49 girls for a total of 150 students. SJF invited four 
Guest IJF Referees and two ICARE Systems officials from Malaysia for this 
compe��on. SJF is always working closely with our Judo partner MOE / NSG the 
development and promo�on of Judo in Schools. Overall, NSG 2023 went 
smoothly and was successful.

Great to hear that in the month of August the Pesta Sukan was back in ac�on! 
the fes�val of sports for all. Judo is 1 of the 30 compe��ve sports events for 
2023. SJF joined the sports to celebrate and lead up to our Na�onal Day with 
exci�ng sports ac�vi�es! This event was organized by the SportSG and SJF. SJF 
took this opportunity to evaluate our infrastructural capabili�es in prepara�on 
for the upcoming major compe��ons, and to iden�fy poten�al athletes for 
regional par�cipa�on and moving on the right track in our long-term 
development Judo plans. SJF held the Pesta Sukan Judo Championships on 5th 
Aug, Sat & 6th Aug, Sun 2023 at HeartBeat Bedok Sports Hall, Level 4

SJF invited guest officials of Care Systems Specialists (2 MAL). The Pesta Sukan 
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Judo Championships 2023 had a total of 156 par�cipants from 17 clubs/schools 
(3 Polytechnics, 4 Universi�es and 10 Clubs) compe�ng across the Junior (64) & 
Senior (50) categories, and 7 (42) Teams had a great compe��on. Thank you to 
all par�cipants for suppor�ng and par�cipa�ng in the event to make a safe and 
successful compe��on.

The championship was held as scheduled on 26th Nov 2023 (Sunday) at 
Singapore Judo Federa�on’s premises. This championship is SJF Ranking and,  
importantly, one of the qualifying events to represent Singapore. Clubs/
Coaches/Teachers were strongly encouraged to support the young promising 
athletes to par�cipate in the various youth (Cadet and Junior) championships.

The successful conclusion of the SGP Cadet & Junior Judo Championship 2023, 
SJF was pleased to report the event was incident-free, and only few medical 
a�en�on was required, which reflects well on the Judo development and Safe 
Play! A total of about 71 par�cipants from 12 clubs competed across the Junior 
(34) & Cadet (37) categories, and we had a great compe��on.

SJF held the championship on 27th Sat & 28th Sun, Jan 2024 at Heartbeat 
Bedok Sports Hall Level 4. Thanks all for contribu�ng to the successful 
conclusion of the SGP Kyu Grade Judo Championship, the Organizer was 
pleased to report only a few minor medical a�en�on was required, which 
reflects well on the Judo development and Safe Play! For the first �me, the Kyu 
Grade Championships was overwhelmingly supported with a total of 427 
par�cipants from 23 clubs/schools compe�ng across the Junior (137) & Senior 
(290) categories, and had a great compe��on. Thank you to all par�cipants for 
suppor�ng and par�cipa�ng in the event to make a safe and successful 
compe��on.

In the last event of FY23/24, the Inter-Ter�ary Judo championship (ITC) was 
held on March 9 (Sat) & 10 (Sun), 2024. This compe��on is organized by 
Singapore Judo Federa�on (SJF). It was held at HeartBeat Bedok Indoor Sport 
Hall. This championship is an SJF Ranking event. The Inter-Ter�ary Judo 
Championships was overwhelmingly supported with a total of 332 par�cipants 
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from 12 clubs/schools (5 Polytechnics, 6 Universi�es and 1 ITE) compe�ng 
across the Junior (135) & Senior (197) categories, and 11 Teams had a great 
compe��on. Thanks all par�cipants for suppor�ng and par�cipa�ng in the 
event to make a safe and successful compe��on

The Singapore Judo Federa�on has organized a Kodokan Kata Seminar / 
Workshop in December 2023. The Kata Seminar was for all affiliated clubs and 
schools whose judokas were interested to study and improve their kata skills, 
they can par�cipate in and were strongly encouraged to register for the event, 
as well as those who need to fine tune and prepare for the Dan grading.

Please see below for the details for the Kata workshop conducted by:
Sensei Shinro FUJITA , Kodokan 8th Dan.

Dates:
15th Dec 2023, (Friday) - Nage No Kata
16th Dec 2023, (Saturday) - Nage No Kata / Katame No Kata
17th Dec 2023, (Sunday) - Nage No Kata / Katame No Kata

Time / Venue:
Fri - 1900 h - 2130 h (2.5hrs) at SJF Premises
Sat - 0900 h - 1200 h (3hrs) at SJF Premises
Sun - 0900 h - 1200h (3hrs) at SJF Premises

The Kata Seminar/Workshop was a�ended with 20 members from various 
clubs.

Everyone presents has benefited and learn the fine points of the Katas. 
Minimum Grade: Blue Belt (2nd Kyu). Fee: No Cost.

On July 9th, 2023 (Sun) the SJF-Kodokan Dan Grading was cancelled due to the 
low par�cipa�on of Candidates total 10 only, 2 - Exempted / 3 - Retest (from 
FY22) / 5 - New.

The Dan Grading was postponed to December 2023.

SJF - Kodokan Dan Grading was held in 17/12/2023 Sunday for Kata/Shiai 
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December at SJF Premises with a total 25 candidates registered for the Dan 
grading in 2023. This was conducted by 4 Appointed Kodokan / SJF Examiners.

The following were the details of the candidates:

3 – 3rd Dan
1 – 2nd Dan
11 – 1st Dan

Results are - 11 unsuccessful and 14 successful in 2023.

March 2023, congratula�ons to our President, Mr Yeo Chin Seng, who was 
promoted to the rank of sixth dan Kodokan Judo in June 20th, 2023 and took 
his Black Belt under five expert grading panels during the Kodokan Interna�onal 
Seminar in Kodokan, Japan.

Our SJF Grading for KYU/MON FY23/24, were held and conducted at the 
affiliated clubs by SJF-approved graders on the behalf of SJF. Grade 
examina�ons for the Mon and Kyu grading are conducted once every quarter 
(March, June, September, & December).

Our Black Belt Dan con�nues to issue our Na�onal Dan (SJF) cer�ficates. In 
30/9/2023, SJF promoted and awarded 16 senior members to the next Dan 
rank.

SJF Grading Commission Chairman: Yeo Chin Seng (SJF 7th Dan), Grading 
Director: Stephen Chee (SJF 8th Dan) & Member: Tang Soon Onn (SJF 8th Dan).
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By MR STEPHEN CHEE HIAW KONG, 8th Dan SJF

The Kata training was held at SJF Dojo, every Monday and Friday from 7pm to 
10pm (3 hours). The only Kata pairs were nominated and joined the Kata 
training, the athletes were Ms Jaslyn Chin and Ms Jolene Han. They have been 
prac�cing and focusing – Ju No Kata only for the compe��on purposes. Their 
Kata training was monitored by me since 2023 and via Video guidance. They 
managed to do their scheduled training weekly.
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Monday 7pm - 9pm Judo SJF Dojo NTS
Tuesday 7pm - 9pm Running & stairs training Sports Hub NTS
Wednesday 7pm - 9pm Judo SJF Dojo NTS, NDT
Thursday Rest - - -
Friday 6pm - 8pm Strength & Condi�oning SSI Gym NTS (Carded members)
Saturday 9am - 12pm Judo SJF Dojo NTS, NDT
Sunday Rest - - -

By TANG SOON ONN, 8th Dan SJF

There are currently 47 members in the Na�onal Development Team (NDT) and 
18 members in the Na�onal Team Squad (NTS). Currently, we have 12 carded 
members who have access to Singapore Sport Ins�tute (SSI) facili�es and 
medical services.

Members of the NTS train up to 5 �mes a week, consis�ng of 1 session of 
running and stairs training, as well as strength and condi�oning on top of 3 
sessions of Judo training. A NDT members also a�end school training, they are 
only required to a�end 2 Judo sessions a week.

There is a minimum requirement of 50% a�endance for both NTS and NDT 
members. In the 2 months leading up to interna�onal compe��ons, this 
requirement will increase to 60%. For carded members, the a�endance 
requirement is 75% across the board.

Cambodia SEA Games
14 - 16 May 2023

Individual Event - Combat
Men U66kg Zhou Yujie - 3rd Place
Men U73kg Shaldon Ng - 5th Place
Men U90kg Aaron Ng - 3rd Place
Women U52kg Valerie Teo - 3rd Place
Women U57kg Tang Jingfang - 5th Place
Women U70kg Zhen Yuxuan - 5th Place

Mixed Team Event
5th Place
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The SEA Games squad, comprising 6 male and 4 female athletes, trained in 
Japan for 7 weeks (from 15/3/2023 - 5/5/2023) in prepara�on for the 
Cambodia SEA Games in May 2023. The team was led by SEA Games interim 
coach, Mr Ito Yoshiki. They had trained at the Interna�onal Budo University for 
the first 2 weeks before moving to train at Waseda University for the remaining 
5 weeks of the training s�nt.

Macau Cadet and Junior Asia 
Cup 2023
22 - 23 Jul 2023

Cadet (U18)
Men U73kg Shaldon Ng - 2nd place
Women U44kg Germaine Foo - 3rd place
Women U57kg Liu Shiyan - 7th place
Women U57kg Li Ziqing - 7th place

Junior (U21)
Men U73kg Shaldon Ng - no placing (eliminated on 1st round)
Men U100kg Henric Kuah - 3rd place
Women U63kg Zhen Yuxuan - 3rd place

Nakonpathom Thailand 
Interna�onal Judo 
Championship 2023
2 - 3 Sep 2023

Men U60kg Gu Jiayao - no placing (eliminated on 1st round)
Men U66kg Bryan Lee - no placing (eliminated on 1st round)
Men U73kg Shaldon Ng - no placing (eliminated on 1st round)
Men U81kg Teo Chee Hern - no placing (eliminated on 1st round)
Men U90kg Aaron Ng - 3rd place
Men U100kg Henric Kuah - 2nd place
Women U44kg Germaine Foo - no placing (eliminated on 1st round)
Women U52kg Yeo Shu Wen - no placing(eliminated on 1st round)
Women U63kg Zhen Yuxuan - 1st place

Jakarta Judo Open 2023
19 - 20 Nov 2023

Men U66kg Luc Aryan Ng - 3rd place
Men U73kg Pai Si Kang - no placing (eliminated on 1st round)
Men U81kg Teo Chee Hern - no placing (eliminated on 1st round)
Men U81kg Ray Chong - 3rd Place
Women U52kg Yeo Shuwen - 3rd place
Women U78kg Wang Jiawen - 2nd place

Penang Invita�onal Judo 
Championship
9 - 10 Dec 2023

Junior (U21)
Men U60kg Foong Jing Heng - 5th place
Women U44kg Germaine Foo - 1st place
Women U57kg Sherry Liem - 5th place

Senior
Women U52kg Yeo Shu Wen - 1st place

Jeju Judo Championship
9 - 15 Dec 2023

Junior (U21)
Men U73kg Shaldon Ng - no placing (eliminated on 1st round)

Senior
Men U81kg Pang Jia Cheng - no placing (eliminated on 1st round)
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We were able to send a full team to the Cambodia SEA Games, par�cipa�ng in 
7 weight categories (maximum allowance for each country) in the individual 
event and were able to send a full team for the mixed team event. The SEA 
Games squad were made up of debutants, with the excep�on of one 
compe�tor (Aaron Ng).

We were able to achieve 3 individual bronze medals, an increase in medal tally 
from the 2021 edi�on in Vietnam. We also achieved 5th place (out of 9 
countries) in the mixed team event.

As the NTS and the NDT are made up of working adults and students, athletes 
o�en have to juggle between Judo, work, and studies. For the working adults, 
they have to take (unpaid) leave to a�end interna�onal compe��ons or partake 
in overseas training camps. This has proven to be a per�nent issue that has 
greatly affected training a�endance in both NTS and NDT.

With the support of the Board, Head Coach, Mr Tang, has engaged assistant 
coaches Mr Ryan Goh, Ms Tang Jingfang and Mr Zhou Yujie who will aid him in 
day-to-day training and programs. This is also an ini�a�ve to nurture new 
coaches who can con�nue to help the team in the future.

In addi�on, we will be hiring a full-�me foreign coach who can focus on building 
the NTS and the NDT in both Judo training and strength and condi�oning in the 
long term. The HPM and coaches will need to recommend poten�al candidates 
to the newly formed Joint Mar�al Arts Council to consider.

Lastly, in view of the 2029 SEA Games that will be held in Singapore, we hope to 
develop a new genera�on of athletes who will be ready in terms of their skill 
level and compe��on experience.

As the NTS and the NDT are made up of athletes from various clubs, it will be 
beneficial for the team to be more cohesive as one Team Singapore. Ac�vi�es 
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can be conducted outside of Judo to create closer rela�onships between 
individuals, especially between NTS and NDT members.

In addi�on, cross training opportuni�es with other mar�al arts can also help to 
break the usual pa�ern of training and bring new perspec�ves into current 
training methods or approaches. We also look forward to doing external 
training camps in the region or beyond to gain more experiences and exposure 
that can significantly enrich our team’s skills and mindset.
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In line with the best prac�ces of sports high performance frameworks, 
Singapore Judo Federa�on will be con�nuing to form a more cohesive Na�onal 
Youth Squad to provide up-and-coming elite athletes with a pathway towards 
the Na�onal Team.

Clubs/Coaches/Teachers are strongly encouraged to support the young 
promising athletes to par�cipate in the future Individual Youth (Cadet & Junior) 
/ Senior and Team Championships.

The Singapore Judo Federa�on will be increasing the u�liza�on of the current 
Na�onal Training Center at 1, Guillemard Crescent to accommodate the 
addi�onal training session of the newly-formed na�onal Youth Squad. This 
increased u�liza�on is not expected to increase the opera�on costs of the 
Federa�on. Waivers of fees and new Training Support Grant that will be 
accorded to the Na�onal Training Squad is expected to have minimal impact on 
the income of SJF.

One Team Singapore Fund (OTSF)

The SportSG encourages and supports the Federa�on to plan and increase the 
u�liza�on of the One Team Singapore Fund (OTSF) Matching Grant mechanism 
for the benefit of the Na�onal Team and the Youth Squad. In order to do so, the 
Federa�on plans to canvas for sponsors and dona�ons from relevant 
stakeholders to support the development and training plans of the Na�onal 
Elite and Youth Squad.

The Pathway Development Training and Promo�on of Judo for Children

In the coming years, Singapore Judo Federa�on wants to promote and develop 
children's programs , sport - Judo in the field of social emo�onal development 
in primary educa�on.
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Singapore Judo Federa�on firmly believes in the power of touching each other 
for the social-emo�onal development of children. Judo is a perfect sport to 
support children's development. The aim of this ini�a�ve is to improve 
children’s motor skills since these skills play a crucial role in their physical and 
mental health. The first 10 years of life of a child are crucial in crea�ng a 
commitment to lifelong sport and exercise.

Judo is currently one of the most prac�sed sports in the world. There is no 
doubt of its importance for children, youth, adults, and seniors. The study and 
review presents a strong developmental approach signaling Judo as an excellent 
way for physical, educa�onal, and health development across the lifespan.

The Federa�on is planning to improve the Na�onal Training Center facili�es by 
purchasing addi�onal new Judo mats for the dojo. The expenditure used will be 
from the SportSG funding.

The Federa�on expects greater expenditure from HQ funds for the coming 33rd 
SEA Games in 2025 as the Federa�on is expec�ng to spend more on Overseas 
Training and Compe��on expenses. The grant for Overseas Training and 
Compe��ons from SportSG is expected to remain at S$30K.
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SJF has its cons�tu�on as its governing instrument. A copy of the cons�tu�on 
can be accessed on the website of SJF.

Role of the Governing Board

The Board is the governing body of the SJF. The Board’s role is to provide 
strategic direc�on and oversight of SJF’s programmes and objec�ves and to 
steer SJF towards fulfilling its vision and mission through good governance. As 
part of its role the following ma�ers fall within the purview of the Board:

1. Approve budget for the Financial Year
2. Monitor expenditure against budget
3. Monitor the progress of SJF’s programmes
4. Appoint addi�onal headcount where there is a need
5. Approve major capital purchases and expenditure exceeding $3,000 and
6. Approve any changes to opera�onal policies adopted by the SJF.

Term Limit of Board

To enable succession planning and steady renewal in the spirit of sustainability 
of the charity, Board members may only serve a maximum tenure of 10 
consecu�ve years on the Board, coun�ng from the year 2019. Upon reaching 
this tenure limit, such Board Member(s) shall only be eligible for re-elec�on or 
re-appointment to the Board a�er a lapse of at least 2 years.

The Treasurer has a term limit of 4 years. Upon reaching this tenure limit, such 
Board Member shall only be eligible for re-elec�on or re-appointment to the 
Board as a Treasurer a�er a lapse of at least 2 years.

At present, there are no board members who have served more than 10 
consecu�ve years.

Board Mee�ng and A�endance

There were seven Board mee�ngs in the financial year ended 31 March 2024. 
As the only five Board members (being Mr Yeo Chin Seng, Mr Tang Soon Onn, 
Mr Wong Quee Quee, Jeffrey, Mr Adrian Koh Hwan Chieh and Mr Mohamad 



SJF ANNUAL REPORT FY23/24

32

Faizal Bin Mohamad Noor) were elected at the previous annual general mee�ng 
of SJF (2023 AGM) on 30 September 2023, the remaining members of the 
Board were co opted on the first Board mee�ng of the new term on 9 October 
2023.

An elec�on for the SJF Athletes’ Commission was held in November 2023. 
Pursuant to there, Ms Zhen Yuxuan was elected as the Athletes’ Commission 
Chairperson with effect from December 2023. However, as Ms Zhen Yuxuan is 
less than 21 years of age, she cannot be a Board member pursuant to SJF’s 
cons�tu�on. Accordingly, Ms Zhen Yuxuan has been invited to a�end the Board 
mee�ngs as an observer.

The following sets out the individual Board member’s a�endance at the 
mee�ngs:

¹ First appointed to the Board in October 2023.
² First appointed to the Board in October 2023.
³ Ceased to be Board member with effect from 2023 AGM.
⁴ Previous Athletes’ Commission Chairperson who ceased to be Board member with effect from December 2023.

Disclosure of Remunera�on and Benefits Received by Board Members

No Board members are remunerated for their Board services in the financial 
year.

Board Member A�endance A�endance

Mr Yeo Chin Seng 7/7 100%

Mr Tang Soon Onn 7/7 100%

Mr Stephen Chee Hiaw Kong 6/7 86%

Mr Wong Quee Quee, Jeffrey 5/7 71%

Mr Kong Fook Wai 5/7 71%

Mr Phua Jun Han 4/7 57%

Mr Adrian Koh Hwan Chieh 6/7 86%

Mr Bryan Ng Sai Lin 4/7 57%

Mr Lin Yu Sheng 1/7 14%

Mr Huang Zujie Jeremy¹ 1/7 14%

Mr Parga Singh s/o Sardara 4/7 57%

Mr Ho Han Ming 1/7 14%

Ms Leong Chooi Peng² 1/7 14%

Mr Muhamad Azfar Bin Ali³ 4/7 57%

Ms Tang Jing Fang⁴ 1/7 14%
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Chairman: Mr Yeo Chin Seng, 6th Dan

Members:
Tang Soon Onn, 6th Dan
Stephen Chee Hiaw Kong, 6th Dan
Low Chee Kiang, 5th Dan

Ac�vi�es of Commitee in FY23/24:

The President of Kodokan Ins�tute, Japan approved and appointed the 
extension of the Kodokan Singapore Commi�ee (KSC) in allowing SJF appointed 
Kodokan Examiners to conduct Kodokan Grading from 1st Dan to 3rd Dan for 
FY22/23.

On July 9th, 2023 (Sun), the SJF-Kodokan Dan Grading was cancelled due to the 
low par�cipa�on of Candidates total 10 only, 2 - Exempted / 3 - Retest (from 
FY22) / 5 - New. The Dan Grading was postponed to Dec 2023.

SJF - Kodokan Dan Grading was held in 17/12/2023 Sunday for Kata/Shiai 
December at SJF Premise with a total 25 candidates registered for the Dan 
grading in 2023.

Conducted by 4 Appointed Kodokan / SJF Examiners.

The following were the details of the candidates:
3 – 3rd Dan
1 – 2nd Dan
11 – 1st Dan

Results are - 11 unsuccessful and 14 successful in 2023.

March 2023, congratula�ons to our President Mr Yeo Chin Seng, who was 
promoted to the rank of sixth dan Kodokan Judo in June 20th, 2023 and took 
his Black Belt under five expert grading panels during the Kodokan Interna�onal 
Seminar in Kodokan, Japan.
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Chairman: Mr Yeo Chin Seng, 7th Dan SJF

Members:
Tang Soon Onn, 8th Dan SJF
Stephen Chee Hiaw Kong, 8th Dan SJF

Ac�vi�es of Commitee in FY23/24:

Our SJF Grading for KYU/MON FY23/24, were held and conducted at the 
affiliated clubs by SJF-approved graders on the behalf of the SJF. Grade 
examina�ons for the Mon and Kyu grading are conducted once every quarterly 
(March, June, September, & December).

Our Black Belt Dan con�nues to issue with our Na�onal Dan (SJF) cer�ficates. In 
30/9/2023, SJF promoted and awards 16 senior members to the next Dan rank.

Chairman: Mr Stephen Chee Hiaw Kong

Members:
Mr Kong Fook Wai
Mr Adrian Koh
Mr Thomas Teo

Ac�vi�es of Commitee in FY23/24:

To review Sports SG Financial Regula�ons and SJF Internal Control Policies and 
todiscuss, prepare the audi�ng and put the account in proper. 

a) To audit the SJF account report FY23/24. Purpose of doing Internal Audit and 
Risk

Assessment.

• To evaluate the effec�veness of internal controls to ensure that an effec�ve 
internal control system is in place for process-in-scope.

• To ensure compliance with established regula�ons, policies and procedures 
and best prac�ces, where applicable.
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• Analyze and evaluate observa�ons, iden�fy opportuni�es for process 
enhancement & opera�onal efficiency.

At the Administra�on area, the account management/administra�on system 
has updates, moving forward to FY23/24 the SJF office has greatly improve the 
systems of payment transferring through inter-banks instead of cash/cheques 
payments, also, and crea�ng payment code for the clubs. In the process of 
moving away from checks and shorter payment cycles through the internet 
banking process.

The SJF Administra�on office has created an invoice system for record keeping 
and traceability; Created e-receipts and digi�zed receipts record; Redesigned 
the SJF Affilia�on.

Form, created Excel grading forms with data validated fields with auto 
calcula�on formulas; Stopped collec�on of cheques; Physical serialized filing 
system, etc.

Chairman: Mr Choo Kah Wah
Members:

Mr Chng Kiong Huat
Mr Chng Kiong Choon
Mr Bryan Ng Sai Lin

Ac�vi�es of Commitee in FY23/24:

The primary purpose is to independently select eligible judo athletes  and 
subsequently nominate them for par�cipa�on in interna�onal judo 
tournaments.

It will select based on the Na�onal Selec�on Criteria, a�tendance data from the 
High Performance Manager and relevant feedback from the Na�onal Coach, 
other judo athletes and SJF officials.

It will also hear appeals if appropriate, ie: their extenua�ng circumstances or 
new points not previously men�oned.

The selec�on commi�ee will convene as and when necessary with impar�ality 
for the benefit and equality for the best athletes to represent the na�on in 
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tournaments or major games. In the event of a �e during vo�ng, the Chairman 
will have the overriding vote.

Chairman: Mr Wong Quee Quee, Jeffrey

Members:
Mr Andrew John Hutcheon
Mr Ferhad Bin Johari

Ac�vi�es of Commitee in FY23/24:

The Disciplinary Commi�ee makes recommenda�ons to the Board of 
disciplinary ac�ons of SJF. There was no disciplinary ac�on undertaken by SJF 
against any person in FY23/24.

Chairman: Mr Kong Fook Wai

Members:
Mdm Phua Eng Sze
Mr Md Faizal Bin Mohamad Noor

Ac�vi�es of Commitee in FY23/24:

There were no appeals made by par�cipa�ng SJF athletes, coaches or external 
members of the public during the period from April 2023 to March 2024.

Chairman: Mr Kong Fook Wai

Members:
Mr Wong Quee Quee, Jeffrey
Mr Bryan Ng Sai Lin

Ac�vi�es of Commitee in FY23/24:

Since June 2024, external auditors were called upon to assess SJF opera�onal 
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compliance for the financial period April 2023 to March 2024. The �meframe 
for comple�on of the external audit is given below.

Preliminary (Dra�) Auditor Report: Between July and August 2024.
Final External Auditor Report: Between August and September 2024 for 
publica�on.

The Chairman of the SJF Finance Sub-commi�ee wishes to conclude that SJF 
con�nued to engage audit company, SB Tan Audit PAC (UEN 201709525H) as 
the external auditor for FY23/24.

An�cipated �ghtening of SJF’s financial ac�vi�es for hiring and payment of 
foreign coach /coaches and valida�on on overseas expenses.

Chairman: Mr Tang Soon Onn

Member:
Mr Md Ridhwan Bin Abd Wahid

Ac�vi�es of Commitee in FY23/24:

The referee commission of the Singapore Judo Federa�on (SJF) is responsible 
for overseeing and managing the refereeing aspects of judo compe��ons. Their 
main roles and responsibili�es include: training and cer�fying referees at 
various levels, from na�onal to interna�onal; conduc�ng seminars and 
workshops to enhance the knowledge and skills of referees; reviewing and 
analyzing referee performances to ensure consistency and fairness in decision-
making; providing support and guidance to referees during compe��ons.

In summary, the referee commission of SJF plays a crucial role in maintaining 
the integrity and quality of judo refereeing by establishing and implemen�ng 
the necessary standards, training, and support for referees. All referees must 
a�end one referee seminar and act as referees twice in a year. 

Chairman: Ms Zhen Yuxuan

Ac�vi�es of Commitee in FY23/24:
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The Athletes' Commission serves as a vital communica�on channel between 
our Na�onal Athletes and the Federa�on. Our mission is to represent the 
athletes' voice, advoca�ng for their welfare in all areas, including training, 
compe��ons, and athlete life-related ma�ers.
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The SJF does not remunerate any members for being a member of the Board. 
The following Board members provide services as a member of the SJF 
Secretariat through a Contract for Service arrangement:

1. Mr Tang Soon Onn
2. Mr Stephen Chee Hiaw Kong

None of the above members receive renumera�on exceeding $100,000.

The SJF does not engage any paid staff who is a close family member of the 
Board members.

The SJF has a whistleblowing framework that allows whistleblowers to report 
improprie�es. In alignment with SportSG's SafeSport guidelines, SJF has 
appointed an independent Safe Sports Officer to receive whistleblowing 
complaints. All instances of whistleblowing will be independently reviewed and 
inves�gated by a Board of Inquiry set up by the SJF Board. Results of the 
inves�ga�on will be reported to the board. The whistleblower's iden�ty and the 
concerns raised will be kept confiden�al, unless as required by the law to reveal 
to par�es such as lawyers, the police or relevant authori�es.

None of the staff receives more than $100,000 in annual remunera�on each.

The SJF maintains restricted and unrestricted funds. Funds set up for specific 
purposes are classified as restricted funds. All income and expenses other than 
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those a�ributable to restricted funds and common overheads are recorded in 
the unrestricted fund’s statement of comprehensive income. In order to ensure 
observance of limita�ons and restric�ons placed on the use of the resources 
available to the SJF, the financial statements of the SJF are maintained such that 
the resources for various purposes are classified for accoun�ng and repor�ng 
purposes that are in accordance with ac�vi�es or objec�ves specified.

A part of the unrestricted funds of the SJF are designated as opera�ng reserves 
Opera�ng reserves are calculated as the sum of es�mated overhead costs of 
maintaining the SJF Secretariat with one full-�me staff for a period of one year. 

From Financial Year 2023 onwards, the opera�ng reserves of the SJF are set at 
$50,000. Where the SJF’s unrestricted fund falls to $50,000, the authoriza�on 
to u�lize the opera�ng reserves can only be made pursuant to an Extraordinary 
General Mee�ng or an Annual General Mee�ng.

The reserves of the Federa�on provides financial stability and the means for the 

development of the Federa�on’s ac�vi�es. The Board reviews the level of 
reserves regularly for the Federa�on’s con�nuing obliga�ons

Board members are expected to avoid actual and perceived conflicts of 
interests. Where Board members have personal interest in business 
transac�ons or contracts that SJF may enter into, or have vested interest in 
other organisa�ons that SJF have dealings with or is considering to have 
dealings with, they are expected to declare such interest to the Board as soon 
as possible and abstain from discussion and decision-making on the ma�er. 

Where such conflicts exist, the Board will evaluate whether any poten�al 
conflicts of interest will affect the con�nuing independence of Board members 
and whether it is appropriate for the Board member to remain on the Board.

Board members are expected to sign a Declara�on of Conflict of Interest form 

Reserves 2024 2023

Unrestricted Funds - Accumulated Funds $137,004 $118,385

Annual Opera�ng Expenditures $487,967 $521,697

Ra�o of Reseves to Annual Opera�ng Expenditure 0.28 0.23
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on the day they are appointed or elected into the Board. The declara�on of 
conflict of interest is to be updated every Financial Year. Board members with 
actual, perceived or poten�al conflicts of interest in a ma�er that is being 
discussed by the Board will exit the place of mee�ng and be physically absent 
for the dura�on of the discussion of the ma�er. The member will only be 
allowed back into the mee�ng a�er the rest of the Board has decided on the 
ma�er and moved ahead in the agenda. The SJF does not have any related 
en��es with which it has business transac�ons.
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S/N Code Guidelines Code ID Response Explana�on

Board Governance

1 Induc�on and orienta�on are provided to incoming Board 
members on joining the Board.

1.1.2 Complied -

Are there Board members holding staff* appointments? No -

2 Staff does not chair the Board and does not comprise more 
than one third of the Board.

1.1.3 N/A -

3 There are wri�en job descrip�ons for their execu�ve 
func�ons and opera�onal du�es which are dis�nct from 
their Board roles.

1.1.5 N/A -

4 There is a maximum limit of four consecu�ve years for the 
Treasurer posi�on (or equivalent, e.g Finance Commi�ee 
Chairman or person on Board responsible for overseeing the 
finances of the charity). Should the charity not have an 
appointed Board member, it will be taken that the Chairman 
oversees the finances.

1.1.7 Complied -

5 All Board members submit themselves for re-nomina�on 
and re-appointment, at least once every three years.

1.1.8 Complied -

6 There are documented terms of reference for the Board and 
each of its Board commi�ees.

1.2.1 Complied -

Conflict of Interest

7 There are documented procedures for Board members and 
staff to declare actual or poten�al conflicts of interest to the 
Board.

2.1 Complied -

8 Board members do not vote or par�cipate in decision-
making on ma�ers where they have a conflict of interest.

2.4 Complied -

Strategic Planning

9 The Board approves and reviews a strategic plan for the 
charity to ensure that the ac�vi�es are in line with its 
objec�ves.

3.2.2 Complied -
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Human Resource and Volunteer* Management

10 The Board approves documented human resource policies 
for staff.

5.1 Complied -

11 There is a documented Code of Conduct for Board members, 
staff* and volunteers* (where applicable) which is approved 
by the Board.

5.3 Complied -

12 There are processes for regular supervision, appraisal and 
professional development of staff*.

5.5 Complied -

Financial Management and Internal Controls

13 There is a documented policy to seek Board's approval for 
any loans, dona�ons, grants or financial assistance provided 
by the charity which are not part of its core charitable 
programmes.

6.1.1 Complied -

14 The Board ensures internal controls for financial ma�ers in 
key areas are in place with documented procedures.

6.1.2 Complied -

15 The Board ensures reviews on the charity’s internal controls, 
processes, key programmes and events are regularly 
conducted.

6.1.3 Complied -

16 The Board ensures that there is a process to iden�fy, 
regularly monitor and review the charity's key risks.

6.1.4 Complied -

17 The Board approves an annual budget for the charity's plans 
and regularly monitors its expenditure.

6.2.1 Complied -

Does the charity invest its reserves, including fixed deposits? No -

18 The charity has a documented investment policy approved 
by the Board.

6.4.3 N/A -

Fundraising Prac�ces

Did the charity receive cash dona�ons (solicited or 
unsolicited) during the year?

No -

19 All collec�ons received (solicited or unsolicited) are properly 
accounted for and promptly deposited by the charity.

7.2.2 N/A -

Did the charity receive dona�ons-in-kind during the year? No -

20 All dona�ons-in-kind received are properly recorded and 
accounted for by the charity.

7.2.3 N/A -
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Disclosure and Transparency

21 The charity discloses in its annual report: i. Number of Board 
mee�ngs in the year; and ii. Individual Board member’s 
a�endance.

8.2 Complied -

Are Board members remunerated for their Board services? No -

22 No Board member is involved in se�ng his or her own 
remunera�on.

2.2 N/A -

23 The charity discloses the exact remunera�on and benefits 
received by each Board member in its annual report. OR The 
charity discloses that no Board members are remunerated.

8.3 Complied -

Does the charity employ paid staff? Yes -

24 No staff is involved in se�ng his or her own remunera�on. 2.2 Complied -

25 The charity discloses in its annual report:
i) The total annual remunera�on (including any 
remunera�on received in its subsidiaries), for each its three 
highest paid staff*, who each receives remunera�on 
exceeding $100,000, in bands of $100,000; and
ii) If any of the 3 highest paid staff* also serves on the Board 
of the charity.
The informa�on rela�ng to the remunera�on of the staff 
must be presented in bands of $100,000.
OR The charity discloses that none of its staff* receives more 
than $100,000 in annual remunera�on each.

8.4 Complied -

GEC Footnotes:

* Staff: Paid or unpaid individual who is involved in the day-to-day opera�ons of the charity, e.g. an Execu�ve Director or 
administra�ve personnel.

* Volunteer: A person who willingly serves the charity, without expecta�on of any remunera�on.

* Close member of the family: A family member belonging to the Execu�ve Head or a governing board member of a charity 
a. who may be expected to influence the Execu�ve Head’s or governing board member’s (as the case may be) dealings with 
the charity; or b. who may be influenced by the Execu�ve Head or governing board member (as the case may be) in the 
family member’s dealings with the charity.

A close member of the family may include the following: a. the child or spouse of the Execu�ve Head or governing board 
member; b. the stepchild of the Execu�ve Head or governing board member; c. the dependant of the Execu�ve Head or 
governing board member; d. the dependant of the Execu�ve Head’s or governing board member’s spouse.   

* Execu�ve Head: The most senior staff member in charge of the charity’s staff. 
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Singapore Judo Federation Financial Statements
Year ended 31 Mar 2024

Detailed Statement of Comprehensive Income
For the year ended 31 March 2024

2024 2023
$ $

Income
Events and functions 96,860 92,250
Membership fee 2,400 3,200
Subsidy from Sport Singapore 224,158 204,137
Services rendered 60,535 61,080
Sponsorship and development funding 1,395 -
Rental income 113,300 104,900
Other income 7,938 8,642

Total income 506,586 474,209

Less Expenditure
Administrative expenditure
Affiliation fees 1,200 245
Allowances and honorarium 6,954 3,360
Bank charges 1,085 430
Coaching expenses 49,130 62,260
Computer expenses 376 430
Contributions to CPF Board 5,015 5,686
Insurance 2,301 1,591
Lease liability interest 7,755 3,349
Printing, postage and stationery 3,959 3,881
Professional and legal fees 29,400 26,228
Rental 24,443 15,727
Salaries 29,568 38,976
Telecommunication 2,143 2,434
Utilities 5,178 7,599
Office supplies 540 440

National team expenditure
Overseas expenses 30,259 53,781
Transport and travelling 70,601 81,870

Other operating expenditure
Fine and penalty 20 40
General expenses 16,083 4,243
Repair and maintenance 17,263 14,588

Others
Depreciation of property, plant and equipment 12,897 13,567
Depreciation of right-of-use assets 66,347 65,333
Events and functions 105,128 115,639
Realised Foreign Exchange Gain/Loss 322 -

(487,967) (521,697)

(Deficit) / Surplus for the year before taxation 18,619 (47,488)

The following detailed statement of comprehenisve income is supplementary and does not form part of the
audited accounts
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