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ABOUT US
SINGAPORE JUDO FEDERATION
The Singapore Judo Federation is the national controlling 
body for the sport of Judo in Singapore. Our objectives are: 
to promote the practice and development of the sport of 
Judo through the organizing of national competitions; the 
development and training of competent officials and 
qualified judo coaches; and the provision of a pathway for 
athletes to excel in the sport of judo through an accessible 
and meritocratic high-performance system.

The Singapore Judo Federation is affliated with Sport 
Singapore (SportSG),  Singapore National Olympic Council 
(SNOC), International Judo Federation (IJF), Judo Union of 
Asia (JUA), South East Asia Judo Federation (SEAJF), General 
Association of World Sports Federation (GAWSF) and 
Kodokan Judo Institute.

The Singapore Judo Federation is a corporate partner to the 
People’s Association (PA).
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Our Vision

The vision of SJF is for judo to be practiced in all regions of Singapore and for 
judo to be a safe, clean and exciting sport for Singaporeans of all ages and 

walks of life.

Our Mission

Our Mission is to develop the core infrastructure of the sport of judo at the 
national level so that our stakeholders may propagate judo at the school and 

community levels.

Our Core Values

Our core values are integrity, trust and transparency. We strive to be open and 
honest to our stakeholders in our dealings and the management of the 

federation.
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OVERVIEW OF
SINGAPORE JUDO FEDERATION
The Singapore Judo Federation (SJF) is registered as a charity 
under the Charities Act (1994) on 11th April 2011.

The SJF is governed by a Board made up of Board members elected once every 
two years and other Board members appointed by such elected Board 
members. 

An authorized delegate of a Full Member or an Individual Member may run for 
office during the Annual General Meeting.

The Board of SJF is headed by the President, who works together with the 
Secretary-General, the Vice-President of Operations, the Vice-President of 
Administration and the Treasurer.

The Board also includes the Assistant Treasurer, the Assistant Secretary-
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General, four other Elected Board Members and two Appointed Board 
Members.

The core operations of SJF are managed by the SJF Secretariat, which comprises 
the Administrative Manager, High Performance Manager, Sports Director, 
Referee Director, Coaching and Education Director. Event/Grading Director and 
the National Coach.

UEN: S65SS037A

Registered Address: 1 Guillemard Crescent Singapore 399913

Auditor: S B Tan Audit PAC

Bankers: Standard Chartered Bank (Singapore)

Legal Advisor: Mr Ho Han Ming
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FOREWORD
BY THE PRESIDENT
Singapore Judo Federation (SJF) had a successful year in 2022/2023, 
with the increased Judo exposure and greater expectations in 
competitions. We are seeing an increasing number of Judoka 
practicing in the Pathway Judo development. Given our Judokas’ good 
training programs catered at the Cadet and Junior levels, there are 
more exciting and interesting competitions in the Judo Arena leading 
to an enjoyable public viewing.

It is my privilege to submit the SJF Annual Report 2022/23 FYE 31 March 
2023.

Development of Judo

On the Development of SJF, in the field of Judo Refereeing, Coaching & 
Education Training, and Organizing competition etc, it is my pleasure 
to commend the total efforts of the SJF committee, for the promotion 
of Judo in Singapore, by organizing courses and events. These efforts 
will increase the competency skill levels of Judokas and officials 
standard supporting in Singapore as well as in schools.

GAAPSF Congress 2023

The General Association of Asia Pacific Sports Federation Congress 
was held in Macau on 28th January 2023. Singapore Judo Federation is 
now part of GAAPSF which supports the Olympic spirit. It is an 
International sport Organization that leads the development of Sports 
and National Sports in the Asia-Pacific region.

Kodokan Singapore Judo Federation Grading Committee

Pleased to announce that the President of Kodokan Institute, Japan 
approved and appointed the extension of the Kodokan Singapore 
Committee (KSC) in allowing SJF appointed Kodokan Graders to 
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conduct Kodokan Grading from 1st Dan to 3rd Dan from June 2nd, 
2022 to June 1st, 2023.

31st SEA Games for Judo at Hanoi, Vietnam

Congratulations! Team Singapore - Judo, they made us proud with 
their inspiring and spirited performance at the 31st SEA Games in 
Vietnam held on 16th May - 23th May, 2022. The Judo athletes were 
nominated by SJF and submitted , selected by SNOC to represent Judo 
achieving with one bronze from the KATA Event , Vincent Tang (Uke) 
and Lee Song Lim (Tori), for the Kodokan Goshin Jutsu, they 
maintaining with the amount of effort, pain, focus, and commitment 
behind every success.

Our Judo athletes put up a marvelous performance over the 12 
months, they constantly had to juggle their studies or work and this 
entailed much discipline, mental strength and perseverance and 
commitment. They have demonstrated their indomitable spirit to 
overcome all challenges. The amount of strenuous training they have 
undergone over a protracted period of time is indeed admirable.

The 33rd SEA Games is scheduled to take place in Bangkok, Thailand 
on December 9th - 20th, 2025 with most of the events being held in 
Bangkok, while the water competitions will be held in the provinces of 
Chonburi and Songkhla. and will feature major sports, mainly those 
played at the Olympic Games.

Continued support and development are required to raise the 
standards of our athletes. Singapore Judo is a regional competition 
and our athlete’s performance will determine participation in 
upcoming major competitions and we are expected to take advantage 
of this opportunity to secure a slot for the next SEA Games in 2025.

Conclusion

The Singapore Judo Federation must build stronger younger athletes 
or youth squads with potential for upcoming major Judo competitions. 
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As we move forward towards the next SEA Games inDec 2025. I hope 
all affiliate club members can come forward together to train with, and 
give the fullest support to, our SEA Games Squad as they prepare for 
the upcoming overseas Competitions.

As SJF President, I wish to place on record, a big thank you and would 
like to express my sincere appreciation to the SJF and Management 
Committee for their constant support and cooperation, who worked 
hard to promote and build, contribute to this sport in Singapore, also 
for assisting me in exercising my duties as President, SJF.

We are looking forward to a brighter future for our athletes. Our goal 
is the 2025, 33rd SEA Games in Thailand and other major competitions, 
and moving on the right track in our long-term development plans. 
Let's work closer together, supporting each other and to make it a 

Yeo Chin 
Seng
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SJF PATRON & TECHNICAL ADVISOR

Patron

Mr Yutaka Shimizu

Technical Advisor

Mr Shinro Fujita
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LEADERSHIP SJF BOARD

Senior Vice President

Mr Tang Soon Onn

JUDO COACH / BUSINESSMAN

Date of First Appointment: 20 September 2015
Date of Current Appointment: 16 January 2022

President

Mr Yeo Chin Seng

BUSINESSMAN

Date of First Appointment: 20 September 2015
Date of Current Appointment: 16 January 2022

Vice President

Mr Stephen Chee Hiaw Kong

BUSINESSMAN

Date of First Appointment: 31 August 2015
Date of Current Appointment: 16 January 2022

Secretary-General

Mr Phua Jun Han

IN-HOUSE LEGAL COUNSEL

Date of First Appointment: 20 September 2015
Date of Current Appointment: 16 January 2022

Treasurer

Mr Kong Fook Wai

PRINCIPAL RESEARCH ENGINEER

Date of First Appointment: 22 December 2017
Date of Current Appointment: 31 October 2022*

*Discontinued appointment to the Board on 26 September 2021 and returned on 31 
October 2022
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Assistant Treasurer

Mr Muhammad Azfar Bin Ali

TEACHER

Date of First Appointment: 24 November 2015
Date of Current Appointment: 16 January 2022

Assistant Secretary-General

Mr Wong Quee Quee, Jeffrey

LAWYER

Date of First Appointment: 9 September 2019
Date of Current Appointment: 16 January 2022

Board Member

Mr Mohamad Faizal Bin Mohamad Noor

JUDO COACH / BUSINESSMAN

Date of First Appointment: 22 December 2017
Date of Current Appointment: 16 January 2022

Board Member

Mr Adrian Koh Hwan Chieh

BUSINESSMAN

Date of First Appointment: 26 September 2021
Date of Current Appointment: 16 January 2022

Board Member

Mr Bryan Ng Sai Lin

MARINE BIOLOGIST

Date of First Appointment: 4 October 2021
Date of Current Appointment: 16 January 2022
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Board Member

Mr Lin Yu Sheng

JUDO COACH / BUSINESSMAN

Date of First Appointment: 31 August 2015
Date of Current Appointment: 16 January 2022

Board Member

Mr Ho Han Ming

LAWYER

Date of First Appointment: 27 June 2022
Date of Current Appointment: 27 June 2022

Board Member

Mr Parga Singh s/o Sardara

BUSINESSMAN

Date of First Appointment: 27 June 2022
Date of Current Appointment: 27 June 2022

Board Member

Ms Tang Jingfang

JUDO INSTRUCTOR

Date of First Appointment: 26 December 2022
Date of Current Appointment: 26 December 2022
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Administrative Manager
Mr Anson Khoo Fan Yi

High Performance Manager
Mr Muhammad Azfar Bin Ali

Sports Director
Mr Adam Loke Wing Hoe

Events/Grading Director
Mr Stephen Chee Hiaw Kong

National Coach
Mr Tang Soon Onn

Safe Sport Officer
Ms Phua Eng Sze

Coaching/Education Director
Mr Mohammad Faizal Bin Md Noor

Referee Director
Ms Ho Hwee Ling

LEADERSHIP
SJF SECRETARIAT
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LEADERSHIP
ORGANISATIONAL STRUCTURE

SUB-COMMITTEES
GRADING / KODOKAN SINGAPORE
COMMITTEE
Yeo Chin Seng
Stephen Chee Hiaw Kong
Tang Soon Onn
Low Chee Kiang

SELECTION
COMMITTEE
Choo Kah Wah
Chng Kiong Choon
Chng Kiong Huat

REFEREES
COMMISSION
Tang Soon Onn
Ho Hwee Ling
Phua Jun Han
Muhammad Ridhwan Bin Abdul Wahid

ATHLETES
COMMISSION
Tang Jingfang
Ryan Goh
Aaron Ng

INTERNAL AUDIT COMMITTEE
Stephen Chee Hiaw Kong
Kong Fook Wai
Daneil Malkiewicz
Ho Tuck Chuan (resigned in Sep 2022)

SECRETARIAT
ADMINISTRATIVE
MANAGER
Anson Khoo Fan Yi

HIGH PERFORMANCE
MANAGER
Muhammad Azfar Bin Ali

SPORTS
DIRECTOR
Adam Loke Wing Hoe

REFEREE
DIRECTOR
Ho Hwee Ling

COACHING/EDUCATION
DIRECTOR
Mohammad Faizal Bin Md Noor

EVENT/GRADING
DIRECTOR
Stephen Chee Hiaw Kong

SAFE SPORT
OFFICER
Phua Eng Sze

NATIONAL
COACH
Tang Soon Onn

PRESIDENT
Yeo Chin Seng
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HIGHLIGHTS OF THE YEAR
FYE 31 MARCH 2023
The SJF maintained a healthy financial position throughout 
Financial Year 2022/2023. The accounts of the SJF were 
audited by S B Tan Audit PAC and were found to be properly 
drawn up in accordance with the Societies Act, Charities Act 
and Singapore Financial Reporting Standards (FRS) so as to 
give a true and fair view of the financial position of the SJF as 
at 31st March 2023.

SUMMARY FINANCIAL PERFORMANCE

Total Revenue: $474,209
Total Expenditure: $521,697

Deficit for the year is $47,488 as compared with a surplus of $3785 
from the previous financial year.

MAJOR FINANCIAL TRANSACTIONS

Payment of Lease Liabilities: $70,421
Expenditure on the National Team: $135,651

PURPOSE OF ASSETS HELD

The SJF maintains restricted and unrestricted funds. The unrestricted 
funds of $118,385 represents the accumulated reserves of the SJF and 
are held to ensure operational sustainability. The SJF does not 
maintain any other funds that are in deficit.
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TOTAL REVENUE $474,209

EXPENDITURE $521,697

33%
ADMINISTRATIVE

EXPENDITURE
$172,636

26%
NATIONAL TEAM

EXPENDITURE
$135,651

22%
ACTIVITIES

EXPENDITURE
$115,639

16%
DEPRECIATION OF 

PLANT & 
EQUIPMENT AND 

RIGHT-OF-USE 
ASSETS
$78,900

4%
OTHERS
$18,871

43%
SUBSIDIES FROM

SPORT SINGAPORE
$204,137

22%
RENTAL
INCOME
$104,900

20%
REGISTRATION &
AFFILIATION FEES

$95,450

13%
SERVICE
INCOME
$61,080

2%
OTHERS
$8642
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FINANCIAL YEAR SUMMARY
FYE 31 MARCH 2023
LOCAL COMPETITIONS

Seven local competitions were held during the financial year.

Date Competition

2 July 2022 National Judo Championship 2022

13 August 2022 Cadet & Junior Judo Championship 2022

3 September 2022 Singapore Open Judo Championship 2022

15 October 2022 Singapore Open Team Judo Championship 2022

12 November 2022 Singapore Open Junior Judo Championship 2022

18-19 February 2023 Singapore Kyu Grade Judo Championship 2023

11-12 March 2023 Singapore Inter-Tertiary Judo Championship

KODOKAN INTERNATIONAL SEMINAR 2023

The Grading Commission Chairman, Mr Yeo Chin Seng, and the Grading Director, 
Mr Stephen Chee Hiaw Kong, attended the Kodokan International Judo Seminar 
2023 Spring at the Kodokan Judo Institute, Tokyo Japan from March 13 to 18, 
2023.

The purpose of this Seminar is to promote the smooth operation of the Kodokan 
Committee.

The Kodokan Committee is a commission system for recommending Kodokan 
Dan grade, which was established by agreement between the Judo Federation of 
each country and the Kodokan, with the aim of further promoting the proper 
diffusion of Judo in each country.

The seminar covers: Kodokan Dan Promotion Examination Procedures; Methods 
of Teaching Katas and Wazas; History and Theory of Judo; and, Principle of 
Techniques and its practical practice.
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KODAKAN DAN GRADING

The President of Kodokan Institute, Japan approved the extension of the 
Kodokan Singapore Committee (KSC) in allowing SJF appointed Kodokan Graders 
to conduct Kodokan Grading from 1st Dan to 3rd Dan from 2nd June 2022 to 1st 
June 2023.

Role Name

Chairman Mr Yeo Chin Seng

Member Mr Tang Soon Onn

Member Mr Stephen Chee Hiaw Kong

Member Mr Low Chee Kiang

KATA ATHLETES TRAINING - KODOKAN GOSHIN JUTSU(KGJ) 

Mr Stephen Chee was appointed to be the KATA in-charge. The Kata training was 
held at SJF Dojo, every Tuesday and Friday from 7pm to 10pm (3 hours). They 
have been practicing and focusing - KGJ only for the SEA Games purpose. Their 
Kata was monitored by our SJF Technical Advisor, Sensei S Fujita, for the past few 
months via Video guidance. Also, due to Covid19 restrictions period. They 
managed to do their scheduled training. 

NATIONAL SCHOOL GAMES 2023

The National Schools Games (NSG) were canceled for the Financial Year 2021 – 
2022. However, in Financial Year 2022-2023, they were held from 18th April 2022 
to 22nd April 2022 for the A and B Divisions and from 20th July 2022 to 21st July 
2022 for the C Division.

NSG 2023 A & B Divisions games were held at SUTD and saw a total participation 
of 165 students, including 118 boys and 47 girls. SJF invited two Guest IJF 
Referees from Malaysia and two from Indonesia for this competition.

NSG 2023 C Division games were held at Hougang Secondary School (HSS) Hall, 
with a total of 111 students participating, including 80 boys and 31 girls. For the 
C Division games, SJF invited four Guest IJF Referees from Indonesia.

Overall, NSG 2023 went smoothly and was successful.
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SJF GRADERS SEMINAR AND WORKSHOP 2023

The Singapore Judo Federation conducted an SJF Graders Seminar and 
Workshop in 2023 on 26th February, from 09:30 to 12:30, at the SJF training 
center. The seminar and workshop were conducted free of charge for eligible 
participants.

Effective from 2023, all SJF registered graders will be required to be registered as 
SJF coaches.

The following individuals are the current registered SJF Graders:

Mr Tang Soon Onn
Mr Stephen Chee Hiaw Kong
Mr Tan Yi
Mr Andrew Hutcheon
Mr Chong Cheng Kiat
Mr Yeo Chin Seng
Mr Gerard Lim
Ms Ngo Yee Ling
Mr Lin Yu Seng
Mr Low Chee Kiang
Mr Muhammad Azfar Bin Ali
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HIGH PERFORMANCE REPORT
FYE 31 MARCH 2023
As Covid-19 travel restrictions were significantly eased in Financial Year 2022/23, 
the Singapore Judo Federation(SJF) managed to ramp up High Performance 
activities to pre-pandemic levels. In FY 2022/23, SJF participated in 1 Major Game 
(SEA Games), 2 overseas training camps and 6 international competitions.

SJF nominated a team of 1 Shiai athlete and 2 Kata athletes for SEA Games 2021 
that was held in Hanoi, Vietnam from 12th May to 23rd May 2022. Under the 
auspices of the Singapore National Olympic Committee(SNOC), the Singapore 
Judo team competed in the Hanoi SEA Games Judo competition in the Men’s 
U90kg category and the Kime No Kata event. The Kime No Kata team of Vincent 
Tang and Lee Song Lim won a bronze medal in the Kime No Kata event while 
Aaron Ng placed 5th in the Men’s U90KG category.

In preparation for the next SEA Games cycle in 2023, SJF organized an overseas 
training camp in Jakarta, Indonesia from 15th June to 19th June 2023. A team of 
15 athletes and 3 officials participated in a 5-day training camp that was hosted 
by the Indonesia Judo Federation. The SJF team trained at Ragunan Sport School 
and GOR Kelapa Gading with approximately 200 Indonesian Judo athletes. 

SJF also organized an overseas training camp in Japan for athletes who were 
selected by SNOC to represent Singapore in the 2023 Southeast Asian Games in 
Cambodia. The training camp, which was held from 15th March to 5th May 2023, 
was held in the International Budo University and Waseda University. In total, 10 
athletes and 1 official were involved in the 2-month long camp.

The SJF High Performance team took part in both senior level and junior level 
competition in FY 2022/23. With the resumption of the yearly Thailand 
International Judo Championships, SJF was invited to and participated in the 
Chiang Rai International Judo Championships held from 22nd September 2022 to 
26th September 2022. A team of 10 athletes and 2 officials participated in the 
event, which saw the Singapore national team winning 8 medals - 5 silver and 3 
bronze medals.
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At the youth team level, SJF sent a team of 11 athletes from the National Youth 
Squad together with 3 officials to participate in the Cadet and Junior Asian 
Championships 2022, held in Bangkok from 16th July to 22nd July 2022. As part 
of SJF’s efforts to engage more stakeholders and expand participation in the Judo 
High Performance ecosystem, this trip was partially funded by SJF, donations 
from stakeholders, as well as matching grants received from the government. 

Other competitions the SJF national team participated in included the Oceania 
Open 2022, Penang Invitational Judo Championships 2022, Jakarta International 
Judo Championships 5.0 and the inaugural Southeast Asia Judo Championships 
2023, which was held in Penang, Malaysia. The national team size participating 
in these competitions remained healthy, with an average of at least 10 athletes 
from Singapore competing.

In summary, the Singapore Judo High Performance team managed to resume 
pre-pandemic level of activities. The team, consisting of 2 national squads - the 
National Training Squad(NTS) and National Youth Squad(NYS) - was led by one 
High Performance Manager, one National Coach and two NSA coaches. Besides 
overseas training and competitions, the SJF high performance team also 
maintained a supportive daily training environment (DTE) for national athletes, 
with regular weekly training sessions held at the SJF Dojo at 1, Guillemard 
Crescent and at the Singapore Sports Institute(SSI). Looking ahead, SJF expects 
high performance levels to remain healthy in the upcoming years.
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SINGAPORE JUDO FEDERATION
NATIONAL COACH REPORT
This report aims to provide a summary of the actions undertaken by 
the national coach, Mr. Tang Soon Oon, throughout the financial year 
spanning from FY22 to FY23. With Mr. Tang's guidance, the national 
team has experienced significant growth, notably in the expansion of 
both the Junior and senior team member.

Pre FY 22 SEA Games

Previously, during the preparation for the  FY22 Sea Games in Vietnam, 
training conditions were significantly hampered due to the prevailing 
COVID-19 pandemic, which had a considerable impact on the athletes' 
training opportunities and their ability to participate effectively. 
Consequently, only one athlete managed to qualify for the FY22 Sea 
Games under these challenging circumstances. During this period, 
three athletes were selected to attend a training camp in Mongolia, 
with the aim of preparing themselves for the upcoming Sea Games in 
that particular year. Although the athletes encountered some minor 
challenges during their trip, the assistance and guidance provided by 
Coach Kishibaayar and Coach Dash Batuulga ensured that the athletes 
could train without further disruptions or issues.

Post FY 22 SEA Games

Following the conclusion of the Sea Games for that year, the training 
regimen gradually returned to its standard schedule of four sessions 
per week, with specific activities assigned to each day (Monday: 
Physical Training, Wednesday: Judo, Saturday: Judo, Sunday: Gym). 
However, it was observed that participation in weekday training 
sessions experienced a decline in attendance. This decline could 
primarily be attributed to athletes' commitments outside of their 
sports careers, such as returning to office work and resuming in-
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Period Participants Competition/Training Camp Location Medal Tally

May 22
Seniors 
Kata

SEA Games 2022 Vietnam Bronze x 1

Jun 22
Seniors &
Juniors

Jakarta Training Camp Indonesia N/A

Jul 22 Juniors
Asian Cadets and Juniors 
Championship Thailand 2022

Thailand N/A

Sep 22 Seniors
Thailand International 
Championship 2022 Chiang Rai

Thailand
Silver x 5
Bronze x 3

Oct 22 Seniors Oceanic Judo Open Perth 2022 Australia -

Dec 22 Seniors Jakarta International Open Indonesia
Gold x 1
Silver x5
Bronze x 3

Dec 22 Seniors
Penang Invitational Judo 
Championship 2023

Malaysia
Gold x 5
Silver x 3

Jan 23 Seniors
The South East Asian Judo 
Championship 2023

Malaysia
Silver x 1
Bronze x 6

Mar 23 Seniors Japan Training Camp Japan N/A

May 23
Seniors 
Kata

SEA Games 2023 Cambodia Bronze x 4

person academic lessons, which understandably led to a decrease in 
their availability for training on weekdays.

As COVID-19 began to integrate into our daily lives and restrictions 
eased, there was a noticeable uptick in training attendance for both 
the Junior and Senior teams. This surge in attendance coincided with 
the impending FY 23 Sea Games, motivating more athletes to join 
training sessions in their pursuit of qualification. Furthermore, the 
National team continued to actively participate in a range of 
international and domestic competitions, achieving remarkable 
success in terms of medal wins. For a comprehensive list of these 
competitions, please refer to Table 1. Additionally, the national team 
eagerly took part in several overseas training camps, contributing to 
the enhanced performance of both the Junior and Senior teams.
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FY 23 Sea Games

In the lead-up to the FY 23 Sea Games, the Federation sought the 
expertise of an international coach, Sensei Ito Yoshiki, to provide 
valuable assistance to the national team during their training and 
preparation for this significant event. Collaborating closely with the 
committee, Sensei Ito Yoshiki made necessary adjustments to the 
training schedule. Under his guidance, athletes began training every 
day of the week, from Monday to Sunday. This intensive training 
regimen aimed to compensate for the time lost and place a strong 
focus on refining the athletes' fundamental skills. Additionally, it was 
designed to prepare them effectively for the various competitions 
scheduled for the year 2023, as outlined in Table 1. Furthermore, 
Sensei Ito Yoshiki played a pivotal role in planning the overseas 
training camp in Japan (IBU; International Budai University and 
Waseda University). He took charge of managing the athletes on-site 
during this camp, ensuring that they received the best possible 
training and support to enhance their performance. While the senior 
team was away in Japan for their training, the junior team maintained 
a consistent training schedule in Singapore. They dedicated their 
weekends, specifically Saturdays, to continue their training and 
development.

At the Sea Games, the Singapore Judo team achieved a significant 
accomplishment by securing a total of four Bronze medals. These 
medals included one in the Kata category and three in the Shiai 
category. Their impressive performance in Judo earned them an 
overall fifth-place ranking in the competition.

After the conclusion of the Sea Games and Sensei Ito Yoshiki's return 
to Japan, the Singapore national team resumed its regular training 
schedule. This schedule includes Physical Training on Mondays, Judo 
on Wednesdays and Saturdays, and Gym sessions on Sundays. 
Notably, the team has experienced a growth in size, with a total of 31 
Junior athletes and 23 Senior athletes now actively participating in 
training sessions. This expansion is a positive sign of the continued 
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development and commitment of athletes in Singapore's Judo 
program.

Conclusion

In conclusion, with the team's current growth and expansion, our 
sincere aspiration is for the athletes to maintain their dedication and 
commitment to training, striving to reach their full potential for 
upcoming competitions. Additionally, we extend a warm invitation to 
individuals from the community to join us for training sessions, 
particularly on weekends. Your participation and support will not only 
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LOOKING AHEAD
FY2023/2024
FEDERATION'S FUTURE PLANS

In line with the best practices of sports high performance frameworks, the 
Singapore Judo Federation will be continuing to form a more cohesive Youth 
Squad to provide up-and coming elite Judokas with a pathway towards the 
national Team. Membership in the National Youth Squad will be open to all 
Judokas who are members of their school's judo clubs still. Singapore Judo 
Federation is expecting to support a squad of potential judokas from the clubs 
and is planning to send the Judokas to develop and build them towards 2029 SEA 
Games in Singapore.

An upcoming initiative for the National Team would be the formal recognition of 
benefits for members of the Singapore National Team. members of the National 
Team will be promoted to the National Training Squad and be accorded formal 
benefits such as competition waivers and Training Support Grant from SJF 
initiative.

COMMITMENTS

The Singapore Judo Federation will be increasing the utilization of the current 
National Training Center at 1, Guillemard Crescent to accommodate the 
additional training session

of the newly-formed national Youth Squad. This increased utilization is not 
expected to increase the operation costs of the Federation. Waivers of fees and 
new Training Support Grant that will be accorded to the national Training Squad 
is expected to have minimal impact on the income of the federation. 

FUND-RAISING AND NEW PLANS FOR THE FOLLOWING YEAR

One Team Singapore Fund (OTSF)

The SportSG encourages and supports the Federation to plan and increase the 
utilization of the One Team Singapore Fund (OTSF) Matching Grant mechanism 
for the benefit of the National Team and the Youth Squad. In order to do so, the 
Federation plans to canvas for sponsors and donations from relevant 
stakeholders to support the development and training plans of the National Elite 
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and Youth Squad.

The Pathway Development Training and Promotion of Judo for 
Children

In the coming years, Singapore Judo Federation wants to promote and 
develop children's programs , sport - Judo in the field of social-
emotional development in primary education.

Singapore Judo Federation firmly believes in the power of touching 
each other for the social-emotional development of children. Judo is a 
perfect sport to support children's development. The aim of this 
initiative is to improve children’s motor skills since these skills play a 
crucial role in their physical and mental health. The first 10 years of life 
of a child are crucial in creating a commitment to lifelong sport and 
exercise.

Judo is currently the most practiced sport in the world. There is no 
doubt of its importance for children, youth, adults, and seniors. The 
study and review presents a strong developmental approach signaling 
Judo as an excellent way for physical, educational, and health 
development across the lifespan.

FUTURE EXPENDITURE

The Federation is planning to improve the National Training center 
facilities by purchasing additional new Judo mats for the dojo. The 
expenditure used will be from the SportSG funding.

The Federation expects greater expenditure from HQ funds for the 
coming 33rd SEA Games in 2025, the Federation is expecting to spend 
more on Overseas Training and Competition expenses. The grant for 
Overseas Training and Competitions from SportSG is expected to 
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SINGAPORE JUDO FEDERATION
GOVERNANCE

ROLE OF THE BOARD

The Board is the governing body of the SJF. The Board’s role is to provide 
strategic direction and oversight of SJF’s programmes and objectives and to steer 
SJF towards fulfilling its vision and mission through good governance. As part of 
its role, the following matters fall within the purview of the Board:

1. Approve budget for the Financial Year
2. Monitor expenditure against budget
3. Monitor the progress of SJF’s programmes
4. Appoint additional headcount where there is a need
5. Approve major capital purchases and expenditure exceeding $3,000 and
6. Approve any changes to operational policies adopted by the SJF.

TERM LIMITS OF THE BOARD

To enable succession planning and steady renewal in the spirit of sustainability 
of the charity, Board members may only serve a maximum tenure of 10 
consecutive years on the Board, counting from the year 2019. Upon reaching this 
tenure limit, such Board Member(s) shall only be eligible for re-election or re-
appointment to the Board after a lapse of at least 2 years.

The Treasurer has a term limit of 4 years. Upon reaching this tenure limit, such 
Board Member shall only be eligible for re-election or re-appointment to the 
Board as a Treasurer after a lapse of at least 2 years.

At present, there are no board members who have served more than 10 
consecutive years.

SINGAPORE JUDO FEDERATION CONSTITUTION

SJF has its constitution as its governing instrument. A copy of the constitution 
can be accessed on the website of SJF.
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MEETINGS AND ATTENDANCE

Prior to 1 June 2022, the governing body of the SJF was an Executive Committee. 
There were 1 Exco Meeting and 5 Board Meetings in the financial year.

The following sets out the individual Board member’s attendance, where 
required, at the meetings:

Board Member Attendance

Mr Yeo Chin Seng 100%

Mr Tang Soon Onn 100%

Mr Stephen Chee Hiaw Kong 100%

Mr Phua Jun Han 66.6%

Mr Wong Quee Quee, Jeffrey 83.3%

Mr Ho Tuck Chuen (Left) 100%

Mr Muhammad Azfar Bin Ali 100%

Mr Adrian Koh Hwan Chieh 100%

Mr Bryan Ng Sai Lin 33.3%

Mr Lin Yu Sheng 66.6%

Mr Mohammad Faizal Bin Md Noor 33.3%

Mr Ho Han Ming 25.0%

Mr Parga Singh s/o Sardara 100%

Mr Kong Fook Wai 100%

Ms Tang Jing Fang* 0.0%

*Ms Tang Jing Fang was appointed on 26 December 2022.
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SJF SUB COMMITTEES

KODOKAN SINGAPORE GRADING COMMITTEE

Chairman: Yeo Chin Seng
Members: Tang Soon Onn, Stephen Chee, Low Chee Kiang

Activities of Committee in 2022/23:

The Commission met twice during the financial year and reviewed 
the Dan grading requirements for Kodokan Grading.

Singapore Judo Federation continues to issue our National Dan (SJF) 
and Kodokan Dan (KDK) certificates for the black belts.

A total 28 candidates registered for the Dan grading in 2022, 16 in July 
and 12 in December.

Kodokan Dan Gradings were conducted by all 4 Kodokan-SJF 
examiners and held at SJF Premise, from 0900 hours to 1300 hours.

On 31st July 2022 Sunday. A total of 16 candidates registered for the 
Dan grading in July. 7 were unsuccessful, 1 withdrawn and 8 passed.

On 11th December 2022 , Sunday. Total 12 candidates registered for 
the Dan grading in Dec. 5 were unsuccessful, 1 withdraw and 6 passed.

GRADING COMMITTEE

Chairman: Yeo Chin Seng
Members: Stephen Chee, Tang Soon Onn

Activities of Committee in 2022/23:

The Grading Committee oversees the Kyu grading. The committee 
met twice during the Financial Year and reviewed the grading 
requirements for Kyu/Mon grades
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SELECTION COMMITTEE

Chairman: Choo Kah Wah
Members: Chng Kiong Huat, Chng Kiong Choon, Bryan Ng Sai Lin

Activities of Committee in 2022/23:

The primary purpose is to independently select eligible judo athletes 
and subsequently nominate them for participation in international 
judo tournaments.

It will select based on the National Selection Criteria, atttendance data 
from the High Performance Manager and relevant feedback from the 
National Coach, other judo athletes and SJF officials.

It will also hear appeals if appropriate ie: their extenuating 
circumstances or new points not previously mentioned.

The selection committee will convene as and when necessary with 
impartiality for the benefit and equality for the best athletes to 
represent the nation in tournaments or major games.

In the event of a tie during voting, the Chairman will have the 
overriding vote.
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REFEREES COMMISSION

Chairman: Tang Soon Onn
Members: Phua Jun Han

Activities of Committee in 2022/23:

The referee commission of the Singapore Judo Federation (SJF) is 
responsible for overseeing and managing the refereeing aspects of 
judo competitions. Their main roles and responsibilities include: 
training and certifying referees at various levels, from national to 
international; conducting seminars and workshops to enhance the 
knowledge and skills of referees; reviewing and analyzing referee 
performances to ensure consistency and fairness in decision-making; 
providing support and guidance to referees during competitions.

In summary, the referee commission of SJF plays a crucial role in 
maintaining the integrity and quality of judo refereeing by establishing 
and implementing the necessary standards, training, and 
support for referees.

All referees must attend one referee seminar and act as referees twice 
in a year. Currently we have 2 IJF B referees, 8 SJF A referees,  and 5 SJF 
B referees.
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ATHLETES COMMISSION

Chairman: Tang Jingfang
Members: Ryan Goh, Aaron Ng

Activities of Committee in 2022/23:
The Athletes’ Commission aims to promote a conducive and 
supportive environment to enable our athletes to achieve their 
potential. It also strives to serve as a platform for the athletes to 
communicate their needs and bridge the gap between them and the 
management.

The Athletes’ Commission met twice this year, 2023, to discuss issues 
relating to the team. They also attended the management committee 
meeting in July.
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AUDIT COMMITTEE

Chairman: Chee Hiaw Kong, Stephen
Members: Kong Fook Wai, Daniel Malkiewicz, Ho Tuck Chuan 
(Resigned in Sep 2022)

Activities of Committee in 2022/23:

The Audit committee met last year 2022 twice on zoom in May 13th to 
review Sports SG Financial Regulations and SJF Internal Control Policies 
and on Aug 1st via zoom to discuss, prepare the auditing and put the 
account in proper.

Purpose of doing Internal Audit and Risk Assessment
• To evaluate the effectiveness of internal controls to ensure that an 
effective internal control system is in place for process-in-scope.

• To ensure compliance with established regulations, policies and 
procedures and best practices, where applicable.

• To identify areas of improvement, including provision of detail root-
cause-analysis to enable proactive sharing of learning with other Sport 
Charities; and

• Analyze and evaluate observations, identify opportunities for process 
enhancement & operational efficiency.
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OTHER
DISCLOSURES

PAID STAFF WHO ARE CLOSE FAMILY MEMBERS OF THE BOARD

The SJF does not engage any paid staff who is a close family member of the Board 
members.

WHISTLEBLOWER POLICY

The SJF has a whistleblowing framework that allows whistleblowers to report 
improprieties. In alignment with SportSG's SafeSport guidelines, SJF has 
appointed an independent Safe Sports Officer to receive whistleblowing 
complaints. All instances of whistleblowing will be independently reviewed and 
investigated by a Board of Inquiry set up by the SJF Board. Results of the 
investigation will be reported to the board. The whistleblower's identity and the 
concerns raised will be kept confidential, unless as required by the law to reveal 
to parties such as lawyers, the police or relevant authorities.

REMUNERATION OF SJF BOARD

The SJF does not remunerate any members for their services on the Board.

The following Board members provide services as staff of the SJF Secretariat 
through a Contract for Service arrangement:

1. Mr Tang Soon Onn
2. Mr Stephen Chee Hiaw Kong
2. Mr Muhammad Azfar Bin Ali

None of the above members receive renumeration exceeding $100,000.
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DISCLOSURE OF REMUNERATION OF THREE HIGHEST PAID STAFF

None of the staff receives more than $100,000 in annual remuneration each.

Renumeration Band Number of Staff

Between $100,000 and $200,000 0

Between $200,000 and $300,000 0

Above $300,000 0

RESERVES POLICY

The SJF maintains restricted and unrestricted funds. Funds set up for specific 
purposes are classified as restricted funds. All income and expenses other than 
those attributable to restricted funds and common overheads are recorded in 
the unrestricted fund’s statement of comprehensive income. In order to ensure 
observance of limitations and restrictions placed on the use of the resources 
available to the SJF, the financial statements of the SJF are maintained such that 
the resources for various purposes are classified for accounting and reporting 
purposes that are in accordance with activities or objectives specified.

A part of the unrestricted funds of the SJF are designated as operating reserves. 
Operating reserves are calculated as the sum of estimated overhead costs of 
maintaining the SJF Secretariat with one full-time staff for a period of one year. 
From Financial Year 2022/2023 onwards, the operating reserves of the SJF are set 
at $50,000. Where the SJF’s unrestricted fund falls to $50,000, the authorization 
to utilize the operating reserves can only be made pursuant to an Extraordinary 
General Meeting or an Annual General Meeting.

Reserves 2023 2022

Unrestricted Funds - Accumulated Funds $118,385 $165,873

Annual Operating Expenditure $521,697 $310,596

Ratio of Reserves to Annual Operating Expenditure 0.23 0.53

RESERVES POSITION

The reserves of the Federation provides financial stability and the means for the 
development of the Federation’s activities. The Board reviews the level of 
reserves regularly for the Federation’s continuing obligations.
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CONFLICT OF INTEREST POLICY

Board members are expected to avoid actual and perceived conflicts of interest. 
Where Board members have personal interest in business transactions or 
contracts that the committee may enter into, or have vested interest in other 
organisations that the committee have dealings with or is considering to enter 
into joint ventures with, they are expected to declare such interest to the Board 
as soon as possible and abstain from discussion and decision-making on the 
matter. Where such conflicts exist, the Board will evaluate whether any potential 
conflicts of interest will affect the continuing independence of Board members 
and whether it is appropriate for the Board member to remain on the Board.

Board members with actual, perceived or potential conflicts of interest is 
expected to sign a Declaration of Conflict-of-Interest form on the day they are 
appointed or elected into the Board. The declaration of conflict of interest is to 
be done every Financial Year by the affected member. Board members with 
actual, perceived or potential conflicts of interest in a matter that is being 
discussed by the Board will exit the place of meeting and be physically absent for 
the duration of the discussion of the matter. The member will only be allowed 
back into the meeting after the rest of the Board has decided on the matter and 
moved ahead in the agenda. The SJF does not have any related entities with 
which it has business transactions.
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GOVERNANCE EVALUATION
CHECKLIST

S/N Code Guidelines Code ID Response Explanation

Board Governance

1 Induction and orientation are provided to 
incoming Board members on joining the 
Board.

1.1.2 Complied -

Are there Board members holding staff* 
appointments?

No -

2 Staff does not chair the Board and does not 
comprise more than one third of the Board.

1.1.3 N/A -

3 There are written job descriptions for their 
executive functions and operational duties 
which are distinct from their Board roles.

1.1.5 N/A -

4 There is a maximum limit of four 
consecutive years for the Treasurer position 
(or equivalent, e.g Finance Committee 
Chairman or person on Board responsible 
for overseeing the finances of the charity). 
Should the charity not have an appointed 
Board member, it will be taken that the 
Chairman oversees the finances.

1.1.7 Complied -

5 All Board members submit themselves for 
re-nomination and re-appointment, at least 
once every three years.

1.1.8 Complied -

6 There are documented terms of reference 
for the Board and each of its Board 
committees.

1.2.1 Complied -

Conflict of Interest

7 There are documented procedures for 
Board members and staff to declare actual 
or potential conflicts of interest to the 
Board.

2.1 Complied -

8 Board members do not vote or participate 
in decision-making on matters where they 
have a conflict of interest.

2.4 Complied -

Strategic Planning

9 The Board approves and reviews a strategic 
plan for the charity to ensure that the 
activities are in line with its objectives.

3.2.2 Complied -
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Human Resource and Volunteer* Management

10 The Board approves documented human 
resource policies for staff.

5.1 Complied -

11 There is a documented Code of Conduct for 
Board members, staff* and volunteers* 
(where applicable) which is approved by the 
Board.

5.3 Complied -

12 There are processes for regular supervision, 
appraisal and professional development of 
staff*.

5.5 Complied -

Financial Management and Internal Controls

13 There is a documented policy to seek 
Board's approval for any loans, donations, 
grants or financial assistance provided by 
the charity which are not part of its core 
charitable programmes.

6.1.1 Complied -

14 The Board ensures internal controls for 
financial matters in key areas are in place 
with documented procedures.

6.1.2 Complied -

15 The Board ensures reviews on the charity’s 
internal controls, processes, key 
programmes and events are regularly 
conducted.

6.1.3 Complied -

16 The Board ensures that there is a process to 
identify, regularly monitor and review the 
charity's key risks.

6.1.4 Complied -

17 The Board approves an annual budget for 
the charity's plans and regularly monitors 
its expenditure.

6.2.1 Complied -

Does the charity invest its reserves, 
including fixed deposits?

No -

18 The charity has a documented investment 
policy approved by the Board.

6.4.3 N/A -

Fundraising Practices

Did the charity receive cash donations 
(solicited or unsolicited) during the year?

No -

19 All collections received (solicited or 
unsolicited) are properly accounted for and 
promptly deposited by the charity.

7.2.2 N/A -

Did the charity receive donations-in-kind 
during the year?

No -

20 All donations-in-kind received are properly 
recorded and accounted for by the charity.

7.2.3 N/A -
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Disclosure and Transparency

21 The charity discloses in its annual report: i. 
Number of Board meetings in the year; and 
ii. Individual Board member’s attendance.

8.2 Complied -

Are Board members remunerated for their 
Board services?

No -

22 No Board member is involved in setting his 
or her own remuneration.

2.2 N/A -

23 The charity discloses the exact 
remuneration and benefits received by each 
Board member in its annual report. OR The 
charity discloses that no Board members 
are remunerated.

8.3 N/A -

Does the charity employ paid staff? Yes -

24 No staff is involved in setting his or her own 
remuneration.

2.2 Complied -

25 The charity discloses in its annual report:
i) The total annual remuneration (including 
any remuneration received in its 
subsidiaries), for each its three highest paid 
staff*, who each receives remuneration 
exceeding $100,000, in bands of $100,000; 
and
ii) If any of the 3 highest paid staff* also 
serves on the Board of the charity.
The information relating to the 
remuneration of the staff must be 
presented in bands of $100,000.
OR The charity discloses that none of its 
staff* receives more than $100,000 in 
annual remuneration each.

8.4 Complied -

GEC Footnotes:

* Staff: Paid or unpaid individual who is involved in the day-to-day operations of the charity, e.g. an Executive Director 
or administrative personnel.

* Volunteer: A person who willingly serves the charity, without expectation of any remuneration.

* Close member of the family: A family member belonging to the Executive Head or a governing board member of a 
charity a. who may be expected to influence the Executive Head’s or governing board member’s (as the case may be) 
dealings with the charity; or b. who may be influenced by the Executive Head or governing board member (as the case 
may be) in the family member’s dealings with the charity.

A close member of the family may include the following: a. the child or spouse of the Executive Head or governing 
board member; b. the stepchild of the Executive Head or governing board member; c. the dependant of the Executive 
Head or governing board member; d. the dependant of the Executive Head’s or governing board member’s spouse.   

* Executive Head: The most senior staff member in charge of the charity’s staff. 
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