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The Singapore Judo Federation is the national controlling body for the
sport of Judo in Singapore. Our objectives is to promote the practice
and development of the sport of Judo through the organizing of
national competitions, the development and training of competent
officials and qualified judo coaches, and the provision of a pathway
for athletes to excel in the sport of judo through an accessible and
meritocratic high performance system.

The vision of SJF is for judo to be practiced in all regions of
Singapore and for judo to be a safe, clean and exciting sport for
Singaporeans of all ages and walks of life.

Our Mission is to develop the core infrastructure of the sport of judo
at the national level so that our stakeholders may propagate judo at
the school and community levels.

Our core values are integrity, trust and transparency. We strive to be
open and honest to our stakeholders in our dealings and the
management of the federation.
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The Singapore Judo Federation (SJF)was registered as a charity under
the Charities Act ( Chapter 37) since 11th April 2011.

The Singapore Judo Federation(SJF) is governed by an Executive
Committee made up of members elected once every two year. Members
of Affiliate clubs may run for office during the Annual General Meeting,
while members of Associate Clubs may be co-opted into the Executive
Committee by an Affiliate member.

The Executive Committee(EXCO) of SJFis headed by the President, who
works together with the Honorary Secretary-General, the Vice-President
of Operations, the Vice-President of Administration and the Treasurer.
The EXCO also comprises the Assistant Treasurer, Asisstant
Secretary-General and three Ordinary (Committee) Members.

The core operations of SJF is managed by the SJF Secretariat, which
comprises the Administrative Manager,High Performance Manager, the
National Coach, Sports Director, Coaching and Education Director,
Referee Director and the Grading Director.

OverviewofOrganisation
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The Singapore Judo Federation had a successfulin the Financial
Year 2018/2019. We continue to see increased growth in the
number of Judokas practising in our affiliated clubs and
institutions. With increased focus on the cadet and youth levels,
we managed to run various age-group competitions in the year
to further strengthen the pathway development for judo athletes.

Some of the highlights of this year include the successful run of
the revamped coaching course for judo instructors. The old
National Coaching Accreditation Program was revamped to a
more structured SG-Coach course. In partnership with SportSG,
we managed to run our first SG-Coach Level 1 Technical Course
in 2018 to train competent and qualified judo coaches.

Following on the momentum of past years, we continued our
collaboration with Kodokan Judo Institute this year to conduct
our Dan Grading Examination as a Kodokan Dan Grading
Examination. We hosted 2 graders from Kodokan this year, and
will be looking to work closely with Kodokan so that we may
certify our local dan graders to conduct Kodokan grading. This
is something we eagerly anticipate in the coming year.

As we move ahead into 2019, we look forward to sending a
full team to the upcoming 30th Southeast Asian Games, to be
held in The Philippines at the end of the year. With a High
Performance Framework that is growing, we hope to also
continue sending our youth judo team to regional competitions
to give our elite youth athletes good exposure.

In all, I would like to thank all all parties involved for a
successful2018 and hope SJFwill continue to work closely with
our stakeholders to revitalize and energize the sport of judo in
Singapore.

Forewordby the
President of the Federation

Yeo Chin Seng
President | Singapore Judo Federation



Leadershipboard
SJFExecutive Committee

President| Mr Yeo Chin Seng

Vice-President(Operations)| Mr Tang Soon Onn

Vice-President( Administation)| Mr Lee Loo Sen

Secretary- General| Mr Phua Jun Han

Treasurer|Mr Kong Fook Wai

Occupation: Businessman
Date of First Appointment: 20th September 2015

Occupation: Judo Instructor/ Businessman
Date of First Appointment: 20th September 2015

Occupation: Retiree
Date of First Appointment: 20th September 2015

Occupation: Lawyer
Date of First Appointment: 20th September 2015

Occupation: Lecturer
Date of First Appointment: 22nd December 2017



AssistantTreasurer|Mr Azfar Ali

AssistantSecretary-General| Mr Stephen Chee

ComitteeMember|Mr Mohammad Faizal

CommitteeMember| Mr Stephen Loh

CommiteeMember| Mr Lee Tze Kiang

Occupation: Teacher
Date of First Appointment: 20th September 2015

Occupation: Judo Instructor
Date of First Appointment: 20th September 2015

Occupation: Judo Instructor
Date of First Appointment: 22nd December 2017

Occupation: Retiree
Date of First Appointment: 22nd December 2017

Occupation: Businessman
Date of First Appointment: 22nd December 2017

Leadershipboard
SJFExecutive Committee



SJFSecretariat

AdministrativeManager| Mr Teo Chin Siong

High PerformanceManager| Mr Azfar Ali

Sports/GradingDirector| Mr Stephen Chee

NationalCoach| Mr Low Chee Kiang

CoachingDiretor| Mr Mohammad Faizal
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The Singapore Judo Federation maintained a healthy financial
position throughout Financial Year 2018/2019. The accounts
of the Federation were audited by S B Tan Audit PAC and
were found to be properly drawn up in accordance with the
Socities Act, Charities Act and Singapore Financial Reporting
Standards(FRS) so as to give a true and fair view of the
financial position of the Federation as at 31st March 2019.

Total Revenue: $464,839
Total Expenditure: $408,546
Total Comprehensive Income for the year is $56,293,representing
an increase of 4.8% from the previous finacial year.

Yearly Rental of Premise at 1, Guillemard Crescent: $70,311
Yearly Overseas Expenditure for the National Team: $43,720

The Federation maintains restricted and unrestricted
funds. The unrestricted funds of $216,087represents the
accumulated reserves of the Federation and are held to
ensure operational sustainability.

The Federation does not maintain any other funds that
are in deficit.

Summary Financial Performance

Major Financial Transactions

Purpose of Assets Held

Highlightsof 2019



FINANCIAL PERFORMANCE CHART

Donation and Grants:
$1,100

Service Income:
$89,489

SportSG Grants:
$265,837

Registration
& Affiliation Fees:
$44,524

REVENUE



FINANCIAL PERFORMANCE CHART

Rental Expenses:
$100,029

Staff Cost,
Professional Fees,
Other Operating
Expenses:
$108,739

Events and Functions:
$80,247

Travel:
$51,351

Coaching
Salaries:
$68,180

EXPENDITURE



FinancialYear Summary

1,500 Judo Athletes took part in
7 National Competitions
Across 4 categories of participation: Age-group,
Inter-School, Kyu/Rank-group and Open.

30 National Athletesfrom
7 Clubs/Institutions Took Part in
5 International Competitions

10 Judo instructors were awarded the SG-Coach
Technical Level 1 Certificate

20 Dan Belts were awarded in the SJF-Kodokan
Dan Grading Examination

10 new Referees were trained and received SJF
‘B’Licence, adding to existing pool of more than
40 local referees.



EXCO members are expected to avoid actual and perceived
conflicts of interest. Where EXCO members have personal interest
in business transactions or contracts that the committee may enter
into, or have vested interest in other organizations that the
committee have dealings with or is considering to enter into joint
ventures with, they are expected to declare such interest to the
EXCO as soon as possible and abstain from discussion and
decision-making on the matter. Where such conflicts exists, the
EXCO will evaluate whether any potential conflicts of interest will
affect the continuing independence of EXCO members and
whether it is appropriate for the EXCO member to remain on the
EXCO.

EXCO members with actual, perceived or potential conflicts of
interest are expected to sign a Declaration of Conflict of Interest
form on the day they are appointed or elected into the EXCO. The
declaration of conflict of interest is to be done every financial year
by the affected member.

EXCO members with actual, perceived or potential conflicts of
interest in a matter that is being discussed by the EXCO will exit
the place of meeting and be physically absent for the duration of
the discussion of the matter. The member will only be allowed
back into the meeting after the rest of the EXCO has decided on
the matter and moved ahead in the agenda.

The Federation does not have any related entities with which it
has business transactions.

Conflictof Interest
Policy



The Federation maintains restricted and unrestricted funds. Funds set
up for specific purposes are classified as restricted funds. All income
and expenses other than those attributable to restricted funds and
common overheads are recorded in the unrestricted fund’s statment
of comprehensive income.

In order to ensure observance of limitations and restrictions placed
on the use of the resources available to the Federation, the financial
statements of the Federation are maintained such that the resources
for various purposes are classified for accounting and reporting
purposes that are in accordance with activities or objectives
specified.

A part of the unrestrictied funds of the Federation are designated as
operating reserves. Operating reserves are calculated as the sum of
estimated overhead costs of maintaining the SJF Secretariat with
one full-time staff for a period of one year. From Financial Year
2018/2019 onwards, the operating reservesof the Federation are
set at $50,000.

Where the Federation’s unrestricted fund falls to $50,000, the
authorization to utilize the operating reserves can only be made by
the EXCO in an Extraordinary General Meeting, or an Annual
General Meeting.

ReservesPolicy

Reserves Position

Reserves

Unrestricted Funds - Accumulated Funds

Annual Operating Expenditure

Ratio of Reserves to
Annual Operating Expenditure

2019

$216,087

$408,546

0.53

2018

$159,794

$392,635

0.41



Renumerationof
Board Members
The Federation does not renumerate any members for their
services on the EXCO.

The following EXCO members provide services as staff of the
SJFSecretariat through a Contract For Service arrangement:

1. Mr Tang Soon Onn

2. Mr Azfar Ali

3. Mr Low Chee Kiang

4. Mr Stephen Chee

None of the above members receive renumeration exceeding
$100,000.



Renumerationof
Paid Staff

Discolosure of annual renumeration of three highest paid staff who
each receive more than $100,000, in bands of $100,000:

Renumeration Band Number of Staff

Between$0 and $100,000 6

Between$100,000 and $200,000 0

Between$200,000 and $300,000 0



Paid Staff who are close family members of EXCO

OtherDisclosures

Whistleblowing Policy

The Federation does not engage any paid satff who is a close family
member of Executive Committee members.

The Singapore Judo Federation has a whistleblowing framework that
allows whistleblowers to report improprieties. SJFhas appointed an
internal auditor to receive whistleblowing complaints.

All instances of whistleblowing will be independently reviewed and
investigated by a Board of Inquiry set up by the SJF Executive
Committee. Resultsof the investigation will be reported to the board.

The whistleblower's identity and the concerns raised will be kept
confidential, unlessas required by the law to reveal to parties such as
lawyers, the police or relevant authorities.



ReviewofActivities FY 18/19
LOCAL COMPETITIONS2018/19

SJForganized a total of 7 local competitions across 4 groups of participation
in FY 2018/19. Thesecompetitionswere held to provide a pathway for judo
athletes to progress in the sport. Inter-school competitions, such as the
National Schools Games and Inter-Tertiary Championships, promote
camaraderie and sportsmanship among developmental athletes.

The main beneficiaries of local competitions organized by SJFwere local judo
athletes and these competitions typically saw participation rate of up to
100-150 participants per event. Besides giving judo athletes the opportunity
to gauge their competency in the sport, local competitions are also publicity
events that help to promote the sport of judo to the general public.



ReviewofActivities FY 18/19
KYU AND DAN GRADING 2018/19

In accordance to the Constitution of the Singapore Judo Federation, the
Federation maintains the sole authority to award kyu and dan grades for the
sport of judo in Singapore. In line with this responsibility, SJFhas conducted
4 Kyu Gradings and 1 Dan Grading in FY2018/19.

Kyu Grading was held in a decentralized locations by appointed SJFgraders,
who graded for their respective clubs, schools and institutions. Dan(Black Belt)
Grading was held on 8th July 2018 at the SJFDojo located at 1, Guillemard
Crescent.

The main beneficiaries of Kyu and Dan garding were judo athletes from the
various affiliate clubs, who received the official recognition for their progress
in the sport



ReviewofActivities FY 18/19

COACHING, REFEREEINGAND KATA COURSES

Coaches play an integral role in the promotion of Judo to the wider
community. Having trained and qualified coaches teaching judo in
Singapore ensures that the sport is conducted in a safe and enjoyabale
way. In order to promote the development of coaches, SJF ran the
SG-COACH Technical Level 1 course, in partnership with SportSG. This
course benefitted aspiring judo coaches who desired to receive a
recognized certification in order to teach in clubs, schools and
institutions.

In FY18/19, SJFalso ran a Refereeing Seminar and Examination and 2
Kata Seminars. Theseseminars were particicpated by a wide range of
senior belt judokas who learnt valuable skills and knowlegde that they
could disseminate to other judokas, or aspiring judo players.



ReviewofActivities FY 18/19

INTERNATIONAL COMPETITIONS FOR THE SINAGPORE NATIONAL
TEAM

As the formally recognized National Sports Association(NSA) for the
sport of judo, SJFmanages and develops the Singapore National Judo
Team. In FY2018/19, SJF sent the National Team to 5 International
Competitions in Bangkok, Penang, Taipei, Hong Kong and Jaipur, India.

Some notable achievements of the National Team in the year included
JesmineChew, our U48KG female athlete, winning a bronze medal in
the Commonwealth Judo Championships held in Jaipur, India, and the
Nage No Kata pair of Soh Keng Chuan and Benny Tan winning the
Bronze medal in the Asian Kata Judo Championships in Hong Kong. The
National Team’s participation and achievements in international
competitions raised the profile of Singapore Judo both locally and within
the Asian region.



ProgrammesEvents,
Competitionsand Activities 2018/19

1. National School Games 2018 ( A and B Division)

2. National School Games 2018 ( C Division)

3. National Judo Championships 2018

4. Singapore Cadet Judo Championships 2018

5. SJF-KodokanKata Workshop 2018

6. SJF-KodokanDan Examination 2018

7. World Judo Day 2018 Celebration

8. Singapore All Comers Judo Championships 2019

9. SJFJunior Judo Championships 2019

10. ITC Judo Championships 2019

3-5th April 2018

18th - 19th July 2018

27th May 2018

24th June 2018

6th-7th July 2018

8th July 2018

28th October 2018

27th January 2019

24th January 2019

16th-17th March 2019



In conjunction with World Judo Day, the Singapore
Judo Federation hosted delegates from the Tokyo
Metropolitan Government and the Tokyo Judo
Federation. The delegates from the Tokyo Metropolitan
Government were Mr Kensuke Yokota and Ms
Hitomi.SJF also hosted four experienced judo experts
from the Tokyo Judo Federation.  They were Mr Toriumi
Matagoro (8th Dan), Mr Kase Jiro (8th Dan), Mr Egusa
Tatsuaki ( 6th Dan) and Mr Sato Yosuke ( 6th Dan).

The Toa Payoh Sports Hall was booked for this
occasion and a judo seminar was conducted by the 4
Japanese judo experts. The participation level of this
seminar was encouraging, with 15 judo clubs/schools
from all across Singapore taking part, making up a
total of 186 judokas.

World Judo Day 2018
Celebrations
28th October 2018



In 2018, the Singapore Judo Federation was invited to
participate in the JAPAN-ASEAN JITA-KYOEIPROJECT
hosted by the Kodokan Judo Institute in Tokyo, Japan.
SJF sent two of our local coaches, Ms Ngo Yee Ling
and Ms Tang Youhui to Kodokan for the 3-week
coaching seminar.

The two coaches had the opportunity to learn from
esteemed judo experts from Kodokan. They were
taught topics such as the history of judo, theory of
judo, judo techniques and coaching methods.

This was the second time SJF participated in this
project. The project, which started in 2017, had the
objective of promoting frienship between Japan and
ASEAN countries through the sport of Judo. In 2017,
SJFsentthe pair of Mr Azfar Ali and Ms Tang Jingfang
as Singapore’s representative in the project. Looking
ahead, SJFwill be sending a third pair in 2019 to
continue our support for the project.

JAPAN-ASEAN
JITA-KYOEI PROJECT
4th to 27th September 2018



The Singapore Judo Federation intends to perform its core functions
at the same standard or higher, moving into 2019/2020. The
following segment highlights some of SJF’s future plans and
committmentsfor the upcoming financial year.

Federation’s future plans

Looking Ahead
2019/2020

Commitments

In line with the best pratices of sports high performance frameworks, the
Singapore Judo Federation will be forming a National Youth Squad to
provide up-and-coming elite athletes with a pathway towards the
National Team. Membership in the National Youth Squad will be open
to all students who are members of their school’s judo clubs. SJF is
expecting to support a squad of approximately 30 student-athletesand
will be planning to send promising athletes to international youth
competitions for exposure.

An upcoming intiative for the National Team would be the formal
recognition of benefits for members of the Singapore National Team.
Members of the National Team will be re-assigned to the ‘”National
Training Squad” and be accorded formal benefits such as competition
fee waivers and waivers from co-payment for international trips.

The Singapore Judo Federation will be increasing the utilization of the
current National Training Centre at 1, Guillemard Crescent to
accomodate the additional training session of the newly-formed
National Youth Squad. The increased utilization is not expected to
increase the operations costs of the Federation.

Waivers of competition and co-payment fees that will be accorded to
the National Training Squad is expected to have minimal impact on the
income of the Federation.

There is no planned capital expenditure with respect to building or
major assets.



New policies

Future Expenditure

Looking Ahead
2019/2020

The Federation is planning to increase the utilization of the One
Team Singapore Fund Matching Grant mechanism for the benefit of
the National Training Squad and the National Youth Squad.

In order to do so, the Federation plans to canvass for donations from
relevant stakeholders to support the training and development plans
of the respective squads.

The Federation expects greater expenditure from HQ funds for
governance and audit costs. As SportSG will be phasing out
subsidies for shared services, the Federation is expecting to cover the
loss of the subsidy using our HQ funds. This may lead to a decrease
in the future reserves of the federation.

In addition, to ramp up preparations for the 30th Southeast Asian
Games in 2019, the Federation is expecting to spend more on
Overseas Training and Competition expenses. The grant for
Overseas Training and Competitions from SportSG is expected to
remainat $45,000 for 2019/2020.



The Executive Committee is the Governing Board of the Singapore
Judo Federation. The EXCO’s role is to provide strategic direction
and oversight of SJF’sprogrammes and objectives and to steer SJF
towards fulfilling its vision and mission through good governance. As
part of its role, the following matters fall within the purview of the
EXCO:

Governanceof SJF

1. Approve budget for the financial year

2. Monitor expenditure against budget

3. Monitor the progress of SJF’s programmes

5. Approve major capital purchases and
expenditure exceeding $3,000

6. Approve any changes to operational
policies adopted by the Federation

4. Appoint additional secretariat headcount
where necessary



Term Limitsof SJF EXCO

To enable sucession planning and steady renewal in the spirit of
sustainability of the charity, the Board practices a flexible term
limit policy. There is no term limit at present for any member of the
Board, other than the Treasurer.

The Treasurer has a term limit of 4 years. In addition, the
Treasurer is not permitted to be elected for two consecutive terms.

Term limits of 10 years may be adopted by the EXCO should the
need aries.

At present, there are no board members who have served more
than 10 consecutive years.



A total of 5 EXCO meetings and 1 AGM were held during the
financial year. The following sets out the individual Board
member’s attendance at the meetings:

Name of Board Member

Yeo Chin Seng

Phua Jun Han

Tang Soon Onn

Lee Loo Sen

Kong Fook Wai

Stephen Chee

Azfar Ali

Stephen Loh

Mohammad Faizal

Lee Tze Kiang

Board Meetings
and Attendance

% of Attendance

100

83

100

100

83

100

83

83

83

83



Chairman: Yeo Chin Seng

Members: Stephen Chee, Tang Soon Onn, Lee Loo Sen

Activities of Committee in 2018/19: The Grading Committee oversees
the Kyu grading and Dan grading syllabus. The committee met twice
durnig the financial year and reviewed the Dan grading requirementsfor
Kodokan Grading.

Chairman: Stephen Loh

Members: Stephen Chee, Tang Soon Onn, Lee Loo Sen, Lee Tze Kiang,
Low Chee Kiang, Azfar Ali

Activities of Committee in 2018/19: The Selection Committee oversees
policies of the High Performance framework, including policies that affect
the National Team. The Committee selects athletes for national
representation, based on data provided by the High Performance
Manager. The committee met 6 times during the financial year and
finalized selection of national athletes for all international competitions
SJFtook part in for the year.

Chairman: Tang Soon Onn

Members: Phua Jun Han, Che Jian, Ngo Yee Ling, Soh Keng Chuan

Activities of Committee in 2018/19: The RefereeComission overseas the
policies concerning SJFreferees and their training and development. The
Comission met once in the financial year to discuss the nomination of
referees for the Judo Union of Asia Continental Referee Examination.

Sub-Committees
of SJF

GRADING COMMITTEE

SELECTION COMMITTEE

REFEREECOMISSION



FINANCIAL STATEMENTS

SINGAPORE JUDO FEDERATION

FOR THE FINANCIAL YEAR ENDED: APRIL 2020
















































